
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

eading 

Deliverable 3.1:  
State of play report 
Cruise Management 
seminars and cruise 
coordinator 
education 
 

 

Gdynia Maritime University 

Poland 2021 



 
 

2 

Chapter 1,2 & 5. 
Gdynia Maritime University, Gdynia, Poland 
Professor Henryk Śniegocki Ph.Sc. 
Associate Professor Joanna Kizielewicz Ph.D. 
Assistant Professor Katarzyna Skrzeszewska Ph.D. 
Associate Professor Maciej Matczak Ph.D. 
Associate Professor Aleksandra Wilczyńska Ph.D. 
Professor Adam Weintrit Ph.Sc. 
Assistant Professor Romuald Zabrocki Ph.D. 
Assistant Professor Krzysztof Wróbel Ph.D. 
Assistant Professor Przemysław Wilczyński Ph.Sc. 
Magdalena Agholor M.A 
Katarzyna Muszyńska M.A. 
 

Chapter 3. 
University of Applied Sciences Stralsund, Germany 
Prof. Dr. Werner Gronau 
Research Assistant Edna Ozuna M.A. 

 
Chapter 4. 
City of Rostock, Germany 
Andreas Schubert Ph. D. 
Dürten Schölens 
Katharina Häusler 
 

Photo on the cover page: 
Associate Professor Joanna Kizielewicz Ph.D. 
 

 

 

 

Funded by the European Union 
(European Regional Development Fund - ERDF) 
within the Interreg South Baltic Programme 2014-2020 

 

 

The contents of this written output is the sole responsibility of the authors and can in no way be taken 
to reflect the views of the European Union, the Managing Authority or the Joint Secretariat of the 
Interreg South Baltic Programme 2014-2020. 



 
 

3 

Contents 

Chapter 1. Methodology of the research studies of Cruise Management Courses ................................ 5 

1.1. Subject of the studies ................................................................................................................... 5 

1.2. Description of the Scope of Analysis .......................................................................................... 10 

1.3. Process of the Research Study ................................................................................................... 12 

1.4. Test Methods, Tools and Techniques of the Studies .................................................................. 14 

Chapter 2. Analysis and Presentation of Test Results of Cruise Management Courses ....................... 15 

2.1. Providers of CMC ........................................................................................................................ 15 

2.2. Types of CMC .............................................................................................................................. 19 

2.3. Programmes of CMC .................................................................................................................. 20 

2.4. Beneficiaries of CMC .................................................................................................................. 23 

2.5. Types of Organization and Duration of CMC .............................................................................. 24 

2.6. Cruise Courses Prices.................................................................................................................. 24 

Chapter 3. Identifying Skills, Competencies  and Requirements of Cruise Coordinators ..................... 26 

3.1. Introduction to the Chapter ....................................................................................................... 26 

3.2. Research Design ......................................................................................................................... 26 

3.3. Methodology .............................................................................................................................. 26 

3.4. Structure of the Questionnaire .................................................................................................. 27 

3.5. Findings ...................................................................................................................................... 28 

3.5.1. Participation in the Survey .................................................................................................. 28 

3.5.2. Characterization of the Participants .................................................................................... 28 

3.5.3. Educational Background ...................................................................................................... 30 

3.6. Discussion ................................................................................................................................... 31 

3.7. Conclusions of the Chapter ........................................................................................................ 33 

Chapter 4. Discourse: First Thoughts About a Training Program for a “Cruise Port Area Development 
Manager"………………………………………………………………………………………………………………………….……………..35 

4.1. Background................................................................................................................................. 35 

4.2. Heritage Inner City Harbours and Urban Development Projects and Their Potentials; Using 
Rostock´S Approach as a Model ........................................................................................................ 37 

4.3. Cruise Port Area Development Manager ................................................................................... 39 

4.4. Outlook ....................................................................................................................................... 40 

Chapter 5. Summer Cruise Management Course at Gdynia Maritime University ................................ 41 

5.1. Assumptions for the Program .................................................................................................... 41 

5.2. A graduate’s Profile .................................................................................................................... 43 

5.3. Thematic Modules ...................................................................................................................... 44 

5.4. Content of the Modules ............................................................................................................. 46 

Conclusions ........................................................................................................................................... 48 

Abbreviation List................................................................................................................................... 49 

List of Tables, Figures & Photos ........................................................................................................... 50 



 
 

4 

References ............................................................................................................................................ 51 

Annex 1. Full Questionnaire: Survey to Identify Skills, Competencies and Requirements for Cruise 
Coordinators ......................................................................................................................................... 52 

Annex 2. Ranking - Dimension 2: Stakeholder Management ............................................................... 58 

Annex 3. Ranking - Dimension 3: Personal Skills ................................................................................... 61 

Annex 4. Ranking - Dimension 4: Business Operations ......................................................................... 63 

Annex 5. Ranking - Dimension 5: Port Management and Technical Skills ............................................ 65 

Annex 6. Educational Background ........................................................................................................ 67 

Annex 7. Relevant Aspects for The Exercise of The Job As Cruise Coordinator - Full Ranking ............. 68 

Annex 8. Assessment of the Abilities of New Colleagues or Applicants - Full Ranking ......................... 71 

Annex 9. The Research Tool used to Collect Data Regarding CMC ....................................................... 74 

Annex 10. The Results of the Study - CMC (2019-2020) ....................................................................... 75 

 

 
 

  



 
 

5 

Chapter 1.  
Methodology of the research studies of Cruise 
Management Courses 

1.1.  Subject of the Studies 

 
JOHANNA Project (Joint staff Qualification in SB Destinations to increase the skilled workforce in the 
SBS and by that ensure a sustainable SCS development in the SBS) is financed by the European Union 
under the INTERREG SOUTH BALTIC programme - South Baltic Cross-border Co-operation Programme 
2014÷2020. JOHANNA Project is aimed at the development of the segment of tourist services using 
small cruise ships in South Baltic ports. The project focuses on training staff to support small cruise 
ships, tour-operators and travel guides in the ports of the South Baltic region. One of the tasks of the 
project is to prepare a programme and conduct “Cruise Management Course” during a summer school 
in 2021 at Gdynia Maritime University (Poland). The Gdynia Maritime University is responsible for both 
the substantive, didactic and organizational aspects. The course will be dedicated to students of 
different fields of study and specialties both from Poland and abroad. In addition, participants will have 
the opportunity to acquire both to theoretical and practical knowledge. 
 
In the JOHANNA project there were planned research studies aimed at acquiring the knowledge about 
the key competences that a graduate should receive after the finishing the Cruise Management 
Courses. In the first stage, exploratory studies were conducted to identify courses, workshops and  
trainings offered on the market in the field of Cruise Management (See Chapter 1 & 2). In the second 
stage, test surveys were conducted to understand the expectations of tour-operators, port authorities 
and shipping agencies, involved in supporting small cruise ships in the sea ports (See Chapter 3). A few 
examples of good practices in planning the development of seaports for supporting small cruise ships 
are presented in Chapter 4. Analysis of research results identified the most important categories of 
knowledge and skills to be included in the CMC programme (See Chapter 5). 

The cruise ship tourism market was one of the fastest developing segment of the tourist market in the 
pre-covid era. According to Cruise Line International Association (2018, pp.3-4)1 in Europe, the total 
economic impacts of the cruise industry showed: €47.9 billion in total output, €19.7 billion in direct 
spending by cruise lines and their passengers and crew, 403,621 jobs, and also €12.8 billion in employee 
compensation. Moreover, in 2019, ca. 30 million passengers would take part in cruise ship travels, 
taking advantage of the offer of some 272 cruise ships, and the forecast till 2025 indicated that this 
number was going to increase up to 36,3 million passengers23. 

Majority of cruise ship travelers are served by big or mega-cruises with capacity of over 2000 people, 
however the industry consist also of so-called small cruise ships including mega yachts and tall ships. 
As per the previously conducted research, the typical Baltic small cruise ship (SCS) is a vessel of the 
capacity up to 1 000 passengers, length of up to 200 meters and draught up to 6 meters. A number of 
about 150 small cruise vessels are currently in operation worldwide. Despite the fact that the process 
of servicing of cruise ships in ports is similar, attention should be paid to differences resulting mainly 
from the specificity of customers and the scope and standard of services offered. As the SCS sector is 
a market niche, it is not possible to analyse a dedicated training and education offer (Cruise 

 
1 CLIA Europe. (2018). Contribution of Cruise Tourism to the Economies of Europe 2017, pp. 3-28. 
2 Kizielewicz J. (2020). Typology and models of cruise travellers’ consumption in coastal tourist 
destinations, ERSJ, Volume XXIII, Issue 3, 2020, pp. pp. 679-698. 
3 CLIA. (2019). Cruise Industry Trends & Industry Outlook, Washington D.C.: CLIA. p. 26  
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Management Courses). Thus, the key challenge is to verify the commonly available training programs 
and courses for cruise managers and their adaptation to the needs of the SCS.    

In the industry related to cruise ship tourism, there are two main groups of employees, i.e., those 
employed aboard the ships (Fig. 1.1) and those employed on land (Fig. 1.2). 

 
 
Fig. 1.1. Ship’s team 
Source: Cavalluci A. (2015), Cruise ships. An overview, p. 52,  Retrieved January, 9, 2021, from: 
https://www.slideshare.net/AndreaMirko/cruise-ships-an-overview 

The first group includes: ships’ captains and their crew engaged in safe steering of the ship and 
maintaining the ship’s good technical condition, as well as the hotel and passenger service personnel. 
The other group includes the shipping companies’ administration employees, marketing managers, 
maritime agents responsible for handling the ships in ports and cruise managers, tour operators, travel 
agents and tour guides responsible for the shorex organization and service (i.e., excursions on the 
shore). 

 

Fig. 1.2. Head office 

Source: Cavalluci A. (2015), Cruise ships. An overview, p. 51,  Retrieved January, 9, 2021, from: 
https://www.slideshare.net/AndreaMirko/cruise-ships-an-overview 
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Some shipping companies employ aboard their ships the representatives of over 100 nationalities, and 
the ship’s crew frequently totals even more than 3 000 people. Moreover, we need to remember that 
frequently low-cost labour force, mainly from East Asia, South America, Africa, and Eastern Europe is 
recruited for lower rank posts (mainly board personnel). This group of employees receives the lowest 
salary4. Their average remuneration ranges from 900 to 1 200 dollars per month, but it happens that 
their salaries fail to exceed 600 dollars per month5.  

Both cruise shipping companies and tour operators in seaports organise numerous professional 
courses and trainings aimed to improve education and experience and provide the expected quality of 
services offered during cruise ship voyages. 

The situation is completely different with regard to the management staff, the so-called higher rank 
employees since these are well educated people, with proper experience, skills, and qualifications. This 
group of personnel aboard the ships includes captain and officers, including chief officer, chief engineer 
officer, manager of hotel section, chief stewards, board officers, engine room officers, medical service 
officer, security officer, radio-officer, environment protection officer, chief of fire fighters. Their 
contracts cover from four weeks to six months, and the average renumeration ranges from 2 500 
dollars to a dozen or so thousands of dollars6.  

The employment aboard the ships is also provided for the representatives of other professions, such 
as e.g.:  

• assistants in the following sections: board, engine room, hotel,  

• reception manager and employees,  

• chef and cooks,   

• stewards, bartenders, and room service,  

• commercial department employees,   

• coordinators of events and artists, activity organizers, comics, etc.,  

• casino manager and personnel, i.e., croupiers, cashiers, etc.,  

• on-board equipment maintenance engineers etc.  

Completing the whole crew of proper qualifications, education and skills requires careful recruitment 
of candidates and adequate training. This task constitutes a huge challenge for the managers of human 
resources departments in the shipping companies7. 

On land the process of recruitment and training of personnel engaged in cruise ship and passenger 

 
4 J. Kizielewicz, G. Wolska (2017). Strategic Human Resources Management in the Leading Cruise 
Shipping Corporations, 13th European Conference on Management, Leadership and Governance: 
ECMLG, Academic Conferences and publishing limited, London, pp. 237-244. 
5 Job Classifications on Cruise Ships, Retrieved December, 20, 2020, from: 
http://www.liferemotely.com/work-while-traveling/cruise-ships/). 
6 J. Kizielewicz, I. Urbanyi-Popiołek (2015). Rynek usług morskiej żeglugi wycieczkowej, PWN, 
Warszawa, pp 120-121. 
7 J. Kizielewicz, G. Wolska (2017). Strategic Human Resources Management in the Leading Cruise 
Shipping Corporations, 13th European Conference on Management, Leadership and Governance: 
ECMLG, Academic Conferences and publishing limited, London, pp. 237-244. 

http://www.liferemotely.com/work-while-traveling/cruise-ships/165-job-classifications-on-cruise-ships
https://smp.am.szczecin.pl/publication/2444
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service is even more complicated. In tourist destinations there are various models of managing the 
development of port and its vicinity. In most cases the function related to coordinating cruise ship-
owner and passenger service is fulfilled by the shipping agencies in cooperation with the seaport 
authorities.  

     
Photo. 1.1. Kristainsand city harbour (Norway)  Photo. 1.2. Elblag, city harbour (Poland)  
Source: A. Schubert, 2020.                   Source: A. Schubert, 2020. 
 
The port authority is responsible for everything: the water areas, the fairway, shipping- and boat traffic 
etc. Of course, sometimes the port authority takes care of the cruise ships, sometimes port authority 
take care of the bathers (Photo 1.1). 

If every office from the city administration had insisted on its responsibility, the inviting area on the 
river never would probably enjoy the public. Someone must have brought the various responsibilities 
together; an ideal job for the cruise area development manager (Photo 1.2). 

However, there are places where the overall supervision is exercised by ship-owner companies 
specializing in cruise shipping, who are often the owners of passenger terminals, too, and coordinate 
all activities related to cruise ship service. In many cases the seaside destination regional authorities 
play the dominant role in managing the development of seaport and its vicinity. In such situation, it is 
necessary to ensure mutual cooperation between specialized entities, i.e., shipping agencies and the 
ports with cruise ship terminals and tour operators; moreover, tour operators shall cooperate with tour 
guides, carriers, catering service providers, cultural and entertainment service providers in order to 
organize trips for cruise passengers (Photo 3 & Photo 4). This coordination function should be 
performed by the so-called cruise managers who can be employed in the shipping agencies, seaports 
as well as local government units.  

       
Photo. 1.3. Cruise ship travellers in the Gdynia Photo. 1.4. Cruise ship travellers in the Gdynia 
seaport going for shorex     seaport going for biking tour  
Source: J. Kizielewicz, 2014.                  Source: J. Kizielewicz, 2014. 
 
In view of the personnel professional preparation for passenger service aboard cruise ships and in 
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seaside destinations we also need to remember that at present cruise travellers are very demanding 
and expect specialized customised tourist offers and proper service (Fig.1.3.) To meet the customer 
needs, cruise ship-owners frequently offering regular travel routes, also prepare specialized offers 
addressed to various groups defined by age, tastes, interests, financial wealth, or physical fitness. The 
same is expected from tour operators and staff engaged in cruise travellers service in the visited seaside 
destinations (Fig. 1.3.). "Companies invest time and money in order to prioritise their guest service 
programmes so that staff and guests recognise the importance of getting guest service right.8 
 

 

 

 

 

 

 

 

 

 
 
Fig. 1.3. Classification of cruise ship travellers according to demographic and psychological criteria 
Source: J. Kizielewicz, I. Urbanyi-Popiołek, Rynek usług morskiej żeglugi wycieczkowej, PWN, 
Warszawa 2015, p. 48. 

The aim of studies involves assessing the market offer of Cruise Management Courses organised in 

Europe and around the world, indicating the content which should constitute the training topics within 
the Cruise Management Courses, as well as characterising a graduate’s profile and the learning 
(teaching) outcomes which shall be achieved during the training. 

The subject of studies involved various courses, trainings and workshops training the personnel 

within the area of Cruise Management. The research and conducted analyses have revealed that they 
are undertaken as per various forms and by numerous entities, including private and public universities, 
ship-owners and cruise ship line owners, specialized training companies, as well as cruising 
organizations and tourist associations. Each of these entities prepares staff as per their own 
programmes, based on their needs and requirements. In order to undertake a thorough analysis of the 
available courses and trainings, a list of phrases was developed to carry out the process of data 
collection (Table 1.1). 

THE KEY PHRASES FOR SURVEY 

Cruise Management Course / Trainings / Study 

Cruise Trainings / Course / Study 

 
8 P. Gibson, R. Parkman (2019) Cruise Operation Management, Routledge, Taylor & Francis Group 2019, 
pp. 185-186. 
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CRUISE SHIP TRAVELLERS 

PSYCHOLOGICAL CRITERION 
 (travel themes, hobbies, tastes, preferences, etc.) 

DEMOGRAPHIC CRITERION  

(age, family status, stage of life, etc..) 

Families with 
children 

Pilgrims 

Conference 
passengers 

Organised thematic 
groups 

Partygoers 

Environme

ntalists 
Explorers 

Singles  
Young 

marriages 



 
 

10 

THE KEY PHRASES FOR SURVEY 

Cruise Industry Management 

Cruise Line Courses / Trainings 

Cruise Ship Training Courses / Trainings 

Cruise Online Courses  

Cruise Ship Crew Courses / Trainings 

Cruise Operations Courses / Trainings 

Cruise Tourism Management Course / Study 

Table 1.1.  The list of phrases to conduct the survey  
Source: own elaboration. 

By using the said phrases, a detailed analysis was conducted regarding data available in all Internet 
browsers and databases of schools, trainings, and courses. The process was conducted following a two-
step approach. First, the pilot studies were conducted, and after the verification the list of phrases was 
adjusted and the proper analysis was undertaken, as specified in chapter 1.3. This proper analysis was 
conducted in December 2019 and January 2020, and then verified in December 2020. 

 1.2. Description of the Scope of Analysis 

The studies included the analysis of Cruise Management Courses (CMC) available around the world; we 
managed to collect data from 16 countries on five continents, i.e., Australia, Canada, USA, China, 
Germany, Poland, Sweden, Switzerland, Great Britain, Greece, India, Liechtenstein, Malaysia, New 
Zealand, the Republic of South Africa and Sri Lanka. 

The analysis covered in total 105 collected offers of courses and trainings addressed to the employees 
of the cruise ship tourism sector. Nevertheless, when the completeness and validity of collected data 
were verified, 79 training offers from 16 countries were selected for further analysis. Most of the offers 
related to personnel training for the cruise ship tourism sector are provided by entities in the USA since 
they constituted as many as 19 % of the total number of analysed training offers, in Great Britain – 13.9 
% and India – 13.9 % (Table 1.2.)  

NO COUNTRY NUMBER OF CMC  AS A PERCENTAGE OF TOTAL 

1 Australia 3 3,8 

2 Canada 2 2,5 

3 China 3 3,8 

4 Germany 7 8,9 

5 Greece 3 3,8 

6 India 11 13,9 
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NO COUNTRY NUMBER OF CMC  AS A PERCENTAGE OF TOTAL 

7 Liechtenstein 4 5,1 

8 Malaysia 4 5,1 

9 New Zealand 4 5,1 

10 Poland 4 5,1 

11 RSA 2 2,5 

12 Sri Lanka 2 2,5 

13 Sweden 1 1,3 

14 Switzerland 3 3,8 

15 United Kingdom 11 13,9 

16 USA 15 19,0 

 Total 79 100,0 

Table 1.2.The list of countries where CMC are organized  
Source: own studies. 

In Europe, apart from Great Britain, Germany is also the leader in training the personnel for the cruise 
ship tourism sector (8.9% market share). However, we need to emphasize that in Germany most of the 
trainings is addressed to the future employees of the national sea carrier AIDA Cruises, employing over 
8 000 people from 40 countries, including 7 000 aboard the ships and 1 000 in offices on land in the 
port of Rostock and Hamburg9.  

Fig. 1.4. Geographical scope of organisation of CMC 
Source: own study. 

Moreover, the conducted analysis has indicated that many countries organise trainings preparing for 

 
9 AIDA as an employer (2020), Retrieved December, 28, 2020, from: https://www.aida.de/en/aida-
cruises/responsibility. 
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work at various positions in the cruise ship tourism sector. The trainings are organized in the Republic 
In South Africa, Australia and New Zealand, Malaysia and the People’s Republic of China, India, but also 
in Canada and the USA (Fig. 1.4.). 

The reports published by the shipping companies indicate that the nationality of employees employed 
by the companies mainly aboard the ships is very diversified. For example, Norwegian Cruise Line 
employs people of 100 nationalities. It constitutes a considerable challenge related to professional 
preparation of those employees and their proper training to ensure the expected quality of services. 
The training process is carefully planned but it is also very time and cost consuming.  

1.3. Process of the Research Study 

The literature provides various well tested and effective research models, used in qualitative and 
quantitative studies. A good example is a model proposed by the scientists from Oxford University - E. 
Bell, E. Brymann and B. Harley (fig. 1.3.)10.  

In this model there are eleven stages for preparing and conducting research. Certainly, this model can 
change and can be adjusted to the specificity of research, but in principle, it includes the most 
important elements to consider while planning the research process. 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
Fig. 1.5. The process of guantitative research 
Source: E. Bell, E. Brymann, B. Harley (2019) Business Research Method, 5th Edition, OXFORD 
University Press, Oxford, pp. 164-165. 

 
10 E. Bell, E. Brymann, B. Harley (2019) Business Research Method, 5th Edition, OXFORD University 
Press, Oxford, pp. 164-165.  
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10. Develop findings/conlusions 
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The qualitative research process is different. It is slightly shorter and requires other research 
instruments and techniques. The scientists from Oxford University propose a model comprising six 
stages (fig. 1.6). 

 

 

 

 

 

 

 

 

Fig. 1.6. The outline of the main steps of qualitative research 
Source: E. Bell, E. Brymann, B. Harley (2019) Business Research Method, 5th Edition, OXFORD 
University Press, Oxford, pp. 358-359. 

Upon designing research many scientists also apply mixed methods – qualitative and quantitative, and 
such solution was applied in the research works within the Johanna project (Annex 9). The research 
process implemented within the Johanna project related to Cruise Management Courses took 13 
months in total – from December 2019 to December 2020. (Fig. 1.7.). 

 
Fig. 1.7 Study model 
Source: own elaboration. 
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The research model was slightly modified relative to the model proposed by the scientists from Oxford 
University due to the nature of research conducted within this project. Finally, the research process 
comprised nine stages. The first stage of research involved defining the aim and subject of research 
and the main assumptions for the research process. Moreover, the spatial, time and type related scope 
of research was determined. 

The second stage of research involved defining the aim of research, methods and techniques of data 
collection and the list of phrases used as key words (Table 1.1.) in analysing the offers of entities 
providing the training. This stage was ongoing from December 2019 to mid-January 2020. In January 
2020, the partners within the JOHANNA project were invited to participate and received a tabular 
questionnaire to fill in. 

In the third stage of work pilot studies were scheduled and when they were completed, the draft list 
of phrases was verified (from January 2020 to February 2020).  

Whereas, in the fourth stage of research the pilot studies results were analysed, constituting grounds 
for the implementation of proper studies. 

While in the fifth stage of research assumptions were determined to complete proper studies which 
lasted from February to October 2020 (sixth stage of research). Finally, the list of phrases was 
developed to collect data.  

From February to October 2020, regular verification of collected data was performed (seventh stage of 
research), aiming at verifying whether the collected information (Annex 10) was updated and 
complete, which was indispensable for further statistical and substantive analyses. 

The final stages of research, i.e., analysis of results (eighth stage) and writing the report (ninth stage) 
were conducted from November 2020 to January 2021.  

1.4. Test Methods, Tools and Techniques of the Studies 

The selection of research method and technique is an important step in the research process and can 
be vital for the quality and reliability as well as usefulness of the obtained research results. Before 
selecting the research method, technique, and instrument one shall prepare a complete list of topics 
to become the subject of research in order to select the best research instruments11. In the studies 
conducted within the JOHANNA project several research methods were applied i.e.:  

• exploratory method,  

• desk research method,  

• deductive reasoning, 

• diagnostic survey.  

Furthermore, the technique of Internet and telephone analyses were applied, and a tabular 
questionnaire was prepared as an instrument supporting the data collection. Moreover, the 
questionnaires were sent to the partners of JOHANNA project, who were asked to gather and provide 
the data on courses and trainings regarding cruise management organised in their countries.  

 
11 W. Trochim, J. P. Donnelly, K. Arora (2016). Research Methods, The essential Knowledge Base, CENGAGE 

Learning, pp. 172-181. 
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Chapter 2.  
Analysis and Presentation of Test Results of 
Cruise Management Courses  

 2.1. Providers of CMC 

The conducted analysis has proved that Cruise Management Courses are run around the world by 
various entities, i.e., universities and higher education schools, private training companies, but also 
tourist organizations and associations and those related to the cruise ship tourism service market (table 
2.1). 

ORGANIZER OF CMC 

FULL-TIME 
STUDIES 

MASTER OF 
SCIENCE  

PART-TIME 
STUDIES 

MASTER OF 
SCIENCE 

FULL-TIME 
STUDIES 

BACHELOR 
DEGREE 

POSTGRADUATE 
STUDIES 

PROFESSIONAL 
COURSE 

E-
LEARNING 

COURSE 

Universities X X X X X   

Colleges     X X X   

Private companies         X X 

International Institutes         X X 

Cruise Associations /  
Organizations 

        
X X 

Table 2.1. Providers of CMC  
Source: own study. 
 
The educational offer addressed to people working in the tourist sector related to the cruising market, 
both aboard the ships and on land in the tourist destinations, is provided by numerous private training 
and consulting companies offering professional trainings for the representatives of various professions, 
and consultancy related to finding employment. They are very popular among the potential candidates 
because they are shorter than studies at the university. They are also significantly less expensive, and 
consequently available for people from less affluent nations, among whom cruise ship crew members 
are recruited. The offer includes trainings for bartenders, waiters, cooks, stewards, receptionists, 
croupiers, fitness instructors, tour guides, travel agents etc. (table 2.2). 
 

NAME  
OF A COURSE 

DURATIO
N OF A 

COURSE 

PRICE PER  
PERSON 

COURSE  
ORGANIZER 

COUNTRY/ 
 CITY 

Certificate in Cruise 
Cuisine (QF Level 2 

4 months NA 
International Culinary Institute 
class venue: Hotel and Tourism 
Institute (Tin Shui Wai) 

Hong Kong, China 

Certificate in Cruise 
Operations and Services 

12 
months 

NA BERJAYA TVET College 
 Kuala-Lumpur 
Malaysia 

Diploma In Professional 
Cookery 

18 
months 

NA Alagappa University Karaikudi, India 

International Curriculum 
for Cruise line Training 

1 month EUR 1358 Alagappa University Karaikudi, India 

Cruise Line Professional 
Course 

7 days EUR 1486 
The American Hospitality 
Academy 

Summerland Key, FL, 
USA 
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NAME  
OF A COURSE 

DURATIO
N OF A 

COURSE 

PRICE PER  
PERSON 

COURSE  
ORGANIZER 

COUNTRY/ 
 CITY 

Cruise Ship Photography 3 weeks EUR 595 Chilli adventures Cape Town, RSA 

Cruise Line Service 
Training 

10 weeks 
+ 4 days 
onboard 

Free of 
charge 

North Island College Port Alberni, Canada 

Housekeeping Program 8 weeks EUR 852 Cruise Training Institute, Inc 
Batam, Singaraja, Ft. 
Lauderdale 

Certificate in Cruise 
Operations and Services 

12 
months 

NA BERJAYA TVET College 
Kuala Lumupur, 
Malaysia 

Course of Introduction 
to the Cruise Industry   

30 hours 
+ 4 exam 

EUR 588 
Maritime Holding Group and 
Macuganga Monte Rosa School 

North Miami/ United 
States of America and 
Macugagna- 
Piedmont/ Italy 

Diploma in Cruise Galley 
Operations  

4 months  EUR 538 
Culinary Academy of India 
Afiliated to Osmania University 

India 

Certificate in Cruise 
Cuisine (QF Level 2) 

4 months EUR 224- 682 International Culinar Institute  Hong Kong, China 

Cruise Operations 6 months EUR 937 
Billion Plaza Centre/ Maritime 
Services Training Insitute 

Hong Kong, China 

Cruise Ship Operations 6 weeks NA 
Australian Cruise Academy 
Collage 

Australia  

Cruise Ship Operations  6 weeks   EUR 4496 Global Onboard Academy USA/Palm Beach 

Cruise Operations and 
Services 

12 
months 

NA Berjaya Tvet College 
Malaysia/ Kuala 
Lumpur 

Cruise Management  
Diploma 

48 
months 

EUR 13177 
Alpine Center, the Swiss 
Business School for International 
Hotel & Tourism Management. 

Switzerland, Alpnach 
Dorf 

Professional Cookery 
12 

months 
EUR 566 India, Munnar Catering College India,Munnar 

 Cruise Training Online 
Gold Auckland 

NA EUR 206 The International Travel College 
New Zealand, 
Auckland 

International Curriculum 
for Cruise line Training 

30 days NA 
Sai Institutions affiliated with 
Alagappa University 

India, Chennai 

Cruise Line Professional 
Course 

7 days EUR 1486 American Hospitality Academy USA, Florida 

Cruise Ship Photography 
1-3 

weeks  
EUR 595 

Stellenbosch Academy of Design 
and Photography 

RSA, Cape Town 

Cruise Line Service 
Training 

10 weeks 
+ 

4 days 
practical 

Free of 
charge 

North Island College(Community 
college) 

Canada, Port Alberni 

Cruise Galley Operations 4 months EUR 538 
Culinary Academia of India 
affiliated to Osmania University  

India, Hyderabad 

Housekeeping Program 8 weeks EUR 852 

Cruise Training Institute, Inc 
Mediterranean Bali – Singaraja 
Batam Tourism Polytechnic 
(BTP) 

 USA/Fort Lauderdale 
Buleleng, Bali 
Indonesia 
Kota Batam, 
Kepulauan Riau. 
Indonesia 

Cruise Operations and 
Services 

12 
months 

NA BERJAYA TVET College 
Malaysia, Kuala 
Lumpur 

Cruise Industry 
Management 

3 months NA Griffith University 
Australia, 
Queensland 

Cruise Industry 
Management 

NA NA Pace University USA, New York 



 
 

17 

NAME  
OF A COURSE 

DURATIO
N OF A 

COURSE 

PRICE PER  
PERSON 

COURSE  
ORGANIZER 

COUNTRY/ 
 CITY 

Course of Introduction 
to the Cruise Industry 

100 
hours 

EUR 732  
Maritime Holding Group and 
Macugnaga Monte Rosa School 

USA,Miami 
Italy Macugnaga 
Monte Rosa 

Table 2.2. The list of professional CMC  
NA - No answer, Source: own study. 
 
It should be noted that the training and consulting companies cooperate closely with cruise ship-
owners and provide personnel trainings commissioned by them, and even recruit and train their 
employees. 
 
Whereas public and private universities and higher education schools offer Bachelor’s and Master’s 
degree education, as well as post-graduate full time and part time studies (table 2.3), providing career 
development opportunities for the working people who cannot take up full time studies.  
 
The educational offer for the personnel responsible for coordinating the operational activities in the 
ports or aboard cruise ships, and managing personnel and their work is more expensive, and the 
educational programmes are more extensive and longer than in the case of short vocational trainings. 
Certain skills and education are required here. In general, the development courses are addressed to 
the management level employees. Whereas the study programmes in this respect provide topics 
related to theory and practice of managing organizations and managing personnel.  
 

NAME OF A 
COURSE 

COURSE CONTENT /  
 PROGRAMME 

TYPE 
OF A 

COURS
E 

DURATIO
N OF A 

COURSE 

PRIC
E PER  
PERS
ON 

COURSE 
ORGANIZ

ER 

COUNT
RY/ 
CITY 

MBA 
Shipping & 
Logistics 
Management 

Eligibility Criteria: Any degree from a 
recognized University with 50 % marks.(OR), 
university, 2. Mariners holding the following 
professional qualification obtained after a 
minimum duration of study-cum-training of 
6 years after 10+2 leading to: a) Master 
Foreign Going Certificate of 
Competency(OR), b) First Class Motor or 
Steam or Combined (Chief Engineer) 
Certificate of Competency issued by the 
Directorate General of Shipping, Ministry of 
Shipping, Government of India or its 
counterparts in other countries. 

FTS 

M.Sc. 

2 years  NA AMET 
Universit

y 

India 

Tourism 
Managment 

MSC 

The MSc in Tourism Management is 
designed for: enterpreneurs in tourism 
business, members of family tourism 
business, tour guides, travel agencies (air, 
land and sea), event and confrence 
organizers, cruise makers, leisure and 
entertainment organizers, real estate 
developers. 

FTS 

M.Sc. 

12 
months 

12 
500 € 

Alba 
Graduate 
Bussiness 

School 

Athens/ 
Greece 

Tourism 
Managment 

MSC 

The MSc in Tourism Management is 
designed for: enterpreneurs in tourism 
business, members of family tourism 
business, tour guides, travel agencies (air, 
land and sea), event and confrence 
organizers, cruise makers, leisure and 

PTS 

M.Sc. 

24 
months 

13 
500 € 

Alba 
Graduate 
Bussiness 

School 

Athens/ 
Greece 
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NAME OF A 
COURSE 

COURSE CONTENT /  
 PROGRAMME 

TYPE 
OF A 

COURS
E 

DURATIO
N OF A 

COURSE 

PRIC
E PER  
PERS
ON 

COURSE 
ORGANIZ

ER 

COUNT
RY/ 
CITY 

entertainment organizers, real estate 
developers. 

Table 2.3. The list of university studies in cruise management  
FTS - Full Time Studies, PTS - Part-time studies, M.Sc. - Master of Science , Source: own study. 
 
The research conducted among the partners of Johanna project indicate (table 2.4) that the 
educational offer prepared for the cruise ship tourism service personnel is also interesting. For 
example, the Master’s studies are offered by Hochschule Wismar, Faculty of Engineering in Germany, 
in the field of Operations and Management of Maritime Systems, whereas Hochschule Bremerhaven 
offers 4-year Bachelor’s studies in the field of Cruise Tourism Management.  
 

NAME OF A COURSE 
TYPE OF 

A 
COURSE 

DURATI
ON OF A 
COURSE 

NAME OF COURSE 
ORGANIZER 

COUNTRY/ 
CITY 

International Management Studies in 
the BSR (BA) 

FTS 4 years 
Hochschule Straslund, 

School of Business 
Studies 

Germany/ 
Straslund 

Maritime Logistics / Port Management 
(B.Sc.) 

FTS 4 years 
Hochschule Wismar, 
Faculty of Economic 

Wismar/ 
Germany 

Nautical Sciences / Transport 
Operations (B.Sc.) 

FTS 4 years 
Hochschule Wismar, 

Faculty of Engineering 
Wismar/ 
Germany 

Marine Engineering (Germany and 
Indonesia) (M.Sc.) 

FTS 
2 years 

Hochschule Wismar, 
Faculty of Engineering 

Wismar/ 
Germany 

Operations and Management of 
Maritime Systems (M.Sc.) 

FTS 1,5 
years 

Hochschule Wismar, 
Faculty of Engineering 

Wismar/ 
Germany 

Nautic / Traffic Operations (B.Sc.) 
FTS 

4 years 
Hochschule Wismar, 

Faculty of Engineering 
Wismar/ 
Germany 

Cruise Tourism Management – (BSc) 
FTS 

4 years 
Hochschule 

Bremenhaven 
Bremenhaven/ 

Germany 

Maritime Economics and Logistics - 
(BSc) 

PTS 3 years 
Gdynia Maritime 

University 
Gdynia/ 
Poland 

Tourism and Hospitality - (BSc) 
FTS 

3 years 
Gdynia Maritime 

University 
Gdynia/ 
Poland 

International Trade, Transport and 
Logistics - (MSc) 

FTS 
2 years 

Gdynia Maritime 
University 

Gdynia/ 
Poland 

Safety Management in Maritime 
Transport - (BSc) 

FTS 
3 years 

Gdynia Maritime 
University 

Gdynia/ 
Poland 
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NAME OF A COURSE 
TYPE OF 

A 
COURSE 

DURATI
ON OF A 
COURSE 

NAME OF COURSE 
ORGANIZER 

COUNTRY/ 
CITY 

International Tourism Management 
Programme, Specialization in Cruise 
Management.- (BSc) 

FTS 

3 years 
Linnaeus University in 

Kalmar 

Linnaeus 
University / 

Sweden 

Table 2.4. Providers of CMC in the Baltic Sea Region  
FTS - Full Time Studies, PTS - Part Time Studies. Source: own study. 
 
In Poland, Gdynia Maritime University is the leader in training personnel for the purpose of cruise ship 
tourism sector, providing Bachelor’s and Master’s degree studies. The Master’s degree studies in the 
field of International Trade, Transport and Logistics are a good example. 
 

2.2. Types of CMC 

The education of personnel for the purpose of cruise ship tourism sector is organized in different forms. 
Most of the educational offers available on the market provide professional courses and trainings (38 
% of the offer) organized by private training and consulting companies and trade organizations, mainly 
tourist associations and those related to maritime industry. 
 

TYPE OF STUDY / COURSE NUMBER OF CMC 

AS A PERCENTAGE  
OF TOTAL 

Full-time studies Master of Science  2 2,5% 

Part-time studies Master of Science 3 3,8% 

Full-time studies Bachelor Degree 27 34,2% 

Postgraduate studies 6 7,6% 

Professional course 30 38,0% 

E-learning course 11 13,9% 

Total 79 100,0% 

Table 2.5. Types of organisation of CMC  
Source: own study. 
 
A large group also includes full-time Bachelor’s degree studies (34.2 % of the offer), organized by 
universities and higher education schools. A significant share in the educational market, namely as 
much as 13.9 % of the offer, covers on-line courses in the form of webinars and e-learning courses 
(table 2.5). In recent times, this form of education is very popular, which results from the coronavirus 
pandemic. The leader in such trainings is for example Cruise Line International Organization (CLIA). 
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Fig. 2.1. Types of organisation of CMC 
Source: own study. 
 
The forms of education within CMC include also postgraduate studies (7.6 % of the offer), full-time 
Master’s degree studies (2.5 %) and part-time Master’s degree studies (3.8 %) (fig. 2.1). This education 
is provided mainly on the university level and is definitely less popular among students, mostly due to 
the duration of education, the costs and formal requirements from candidates. 
 

2.3. Programmes of CMC 

The educational programmes within Cruise Management are very diversified in terms of subjects, 
duration, and forms of training. The Bachelors degree studies last 8 semesters (4 years), and Master’s 
degree studies 3 or 4 semesters (from 1.5 to 2 years).  
 
Such education is provided by the Swiss Business School for International Hotel & Tourism 
Management, offering two-year courses in the field of Diploma in Hospitality & Cruise Ship 
Management. The curriculum involves providing the students with wide knowledge on the cruise ship 
tourism service market and preparing them to work on land and aboard the cruise ships. The 
programme includes issues related to activities undertaken at the front office department, related to 
customer service techniques, but also IT skills12. Moreover, students are taught the theory of cruise 
ship voyage management, operational issues and personnel management (Table 2.6) 
 

YEAR OF 
EDUCATION 

 

THEORETICAL  
SCOPE 

 

PRACTICAL 
SCOPE 

1st year 
 
 

The Cruise Ship Industry 
Customer Service & Effective Communication 
Cruise Ship Basics 
Front Office Operations 
Housekeeping Operations & Application 
Food & Beverage Service Management 
Food & Beverage Practicals 
Culinary Theory 
Property Management Systems 
Managerial Accounting 
Essential IT and Research Skills 
Professionalism Seminar 

First Year 
Industry 
Placement in a 5 
star hotel 

 
12 Cruise Management Diploma, Retrieved December, 20, 2020, from: swissalpinecenter.com 

2,5% 3,8%

34,2%

7,6%

38,0%

13,9%

Full-time studies Master of Science Part-time studies Master of Science
Full-time studies Bachelor Degree Postgraduate studies
Professional course E-learning course
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YEAR OF 
EDUCATION 

 

THEORETICAL  
SCOPE 

 

PRACTICAL 
SCOPE 

Industry Placement in a 5 star hotel 

2nd year Cruise Operations 
Food & Beverage Operations Management on Cruise Ships 
The Business & Management of Ocean Cruises 
Financial Accounting 
Human Resources Management 
Organizational Behavior 
Hospitality, Tourism & Events Marketing & Sales 
Fundamental Methods of Enquiry 
Integrated Project 
Professionalism Seminar 
Industry Placement on a cruise ship 

Second Year 
Industry 
Placement on a 
Cruise Ship 

Table 2.6. The programme of study Diploma in Hospitality & Cruise Ship Management  
Source: own elaboration on the base of Cruise Management Diploma Retrieved December, 20, 2020, 
from: swissalpinecenter.com 
 
The aim of the Diploma in Hospitality & Cruise Ship Management Programme involves thorough 
training of graduates to work in the sector of cruise ship tourism service market. However, the training 
programme underlines to a larger extent the education related to the activity of operational sections 
on cruise ships, whereas to a smaller extent the issues related to the operational activities within cruise 
ship services in ports and passenger services in seaside tourist destinations. 
 
An interesting educational programme within Cruise Management is offered by Plymouth Business 
School BSc (Hons) Cruise Management13. The full-time studies fee for the citizens of Great Britain totals 
9.250 GBP, for foreigners 14.200 GBP. Whereas the part time studies fee totals 770 GBP per annum 
(table 2.6). 
 

YEAR OF 
EDUCATION 

THEORETICAL 
 SCOPE 

PRACTICAL 
SCOPE 

1st year 
 
 

1) Tourism Environments and Tourist Behavior 
2) Spa and Resort Management 
3) Introduction to Sustainable Tourism, Hospitality, Events and Cruise 

Management 
4) Cruise and Hospitality Operations 
5) Tourism Industry: Principles and Practice 
6) Management and Employability Skills 
Optional modules: Tourism Environments and Tourist Behaviour, Spa and 
Resort Management, Introduction to Sustainable Tourism, Hospitality, 
Events and Cruise Management, Cruise and Hospitality Operations, Tourism 
Industry: Principles and Practice, Management and Employability Skills 

 

2nd year 1) Food and Drink Management 

2) Contemporary Business Management for Hospitality Organisations 

3) Cruise Operations and Passenger Services 

4) Hospitality Business Development and Performance 

5) Research Methods 

6) Career Investment Programme 2 

Work 
Placement 
Year (aboard 
a cruise ship or 
alternatively in 
a hotel). 

3rd year 1) Cruise Operations Continuity Planning 

2) Honours Project 

3) Managing Service Innovation 

 

 
13 BSc (Hons) Cruise Management - University of Plymouth, Retrieved December, 20, 2020, from: 
www.plymouth.ac.uk. 
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YEAR OF 
EDUCATION 

THEORETICAL 
 SCOPE 

PRACTICAL 
SCOPE 

4) Hospitality Dynamics 

5) Career Investment Programme 3 
Optional moduls: Academic Skills for International Direct Entry Final Year 
Students, Professional and Academic Communication, French, Leadership, 
Business Strategy and Consultancy for the Tourism, Hospitality & Events 
Sectors, Spanish. 

Table 2.7. The programme of study BSc (Hons) Cruise Management  
Source: own elaboration on the base of BSc (Hons) Cruise Management - University of Plymouth, 
Retrieved December, 20, 2020, from: www.plymouth.ac.uk. 
 
Apart from the training at the university level, very popular are also courses and trainings offered by 
professional training and consulting companies. They mainly offer vocational trainings preparing for 
work at specific posts aboard cruise ships. Most of the trainings is addressed to people employed in 
the catering and hotel section aboard cruise ships. The programmes comprise issues related to food 
and beverage operations on ships, preparing national cuisine dishes, hygiene at work, waiting service, 
party and event organization, etc. The second group of trainings is addressed to the hotel section 
employees on ships, and the programmes cover issues related to booking systems, hospitality 
operations and front desk on-board. (table 2.8).  
 

NAME OF 
A COURSE 

COURSE CONTENT / PROGRAMME (KEY MODULES) 
DURAT

ION  
COURSE 

ORGANIZER 
COUNTRY

/ CITY 

Certificate 
in Cruise 
Cuisine (QF 
Level 2 

1) Introduction to kitchen operations; 
2) Food hygiene; 
3) Nutrition and practices for catering;  
4) Fundamentals of culinary; 
5) Fundamentals of cold kitchen;  
6) Introduction to baking and pastry; 
7) Introduction to international cuisines 

4 
months 

International 
Culinary Institute 
class venue: 
Hotel and 
Tourism Institute  

Hong 
Kong/ 
China 

Cruise 
Operations 

1) Vocational Safety Training for Cruise Services Fire 
Safety  

2) Training for Cruise Services  
3) Cruise Operations  
4) Workplace Practices 

6 
months 

Billion Plaza 
Centre/ 
Maritime 
Services Training 
Insitute 

Hong 
Kong/ 
China 

 Cruise 
Galley 

Operations 

1) Cruise Line Operations &Management 
2) Galley Familiarization 
3) Sanitation & Safety 
4) Commercial Cookery 
5) Materials Management and Cost Control 
6) Practical (Lab) 
7) Commercial Cooking-I&II 
8) Hygiene & Sanitation 

4 
months 

Culinary 
Academia of 
India affiliated to 
Osmania 
University  

India/ 
Hyderaba

d 

 Cruise 
Industry 

Manageme
nt 

1) The structure of the industry and the operational 
dimensions of the typical cruise ship. 

2) Marketing and relevant market segments product 
diversification 

3) Revenue maximisation strategies 
4) Risk management, 
5) Customer experience 
6) Ports-of-call 
7) Private islands 
8) The growth of the Chinese domestic and outbound 

market 
9) Environmental and social stewardship issues 
10) Niche target markets 

3 
months 

Griffith 
University 

Australia/  
Queensla

nd 
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NAME OF 
A COURSE 

COURSE CONTENT / PROGRAMME (KEY MODULES) 
DURAT

ION  
COURSE 

ORGANIZER 
COUNTRY

/ CITY 

11) Integration with other tourism sectors 

 Course of 
Introductio

n to the 
Cruise 

Industry 

1) Shipboard Purser 
2) Accounting and Administration management 
3) Mastering the Cruise Industry Unique 
4) Hospitality Features 
5) Vessel Sanitation Program policies and procedures 

100 
hours 

Course of 
Introduction to 
the Cruise 
Industry 
Maritime 
Holding Group 
and Macugnaga 
Monte Rosa 
School 

USA/ 
Miami 
Italy 

Macugna
ga Monte 

Rosa 

Table 2.8. Choosen examples of professional courses in the field of cruise management  
Source: own study. 
 
The offer also includes trainings for coordinators, the so-called cruise managers. A three-month course 
offered by the Griffith University (Australia/Queensland) named Cruise Industry Management can be 
a good example. The offered training programme is very comprehensive and covers knowledge on the 
cruising market operations, strategic management, risk management, environmental safety and 
protection, tourist industry and customer service. The course graduate is provided with knowledge and 
qualifications indispensable to operate as a coordinator on the cruising market.  
 
 

2.4. Beneficiaries of CMC 

The cruise ship tourism service market is a place of work for the representatives of various professions. 
Home ports constitute focal points gathering numerous entrepreneurs related to cruise ship-owners 
and responsible for the supply of food, beverages, hygiene products as well as fuel and water aboard 
the ships. Home ports are also the seats of shipping companies where crews and onboard staff change, 
and passengers embark. All these operations require professional preparation and training of 
employees. 

 
THE 1ST GROUP THE 2ND GROUP THE 3RD GROUP THE 4TH GROUP 

• B.Sc. Students; 
• M.Sc. Students; 
• Postgraduates 

Students 

• Local Tour 
Operators & Travel 
Agents; 

• Accomodation & 
Catering Suppliers; 

• Organizers of 
Cultural & 
Entertainment 
Events;  

• Cultural 
Institutions. 

• Seaports 
Authorities; 

• Port Services 
Suppliers; 

• Shipping Agencies; 
• Manufacturers & 

Suppliers of other 
goods & services. 

 

• Local Governments; 
• Non Governmental 

Tourist 
Organizations 

Table 2.9. The beneficiaries of CMC  
Source: J. Kizielewicz, GMU 2020. 
 
The educational offers provided on the market are addressed to four main groups of recipients (table 
2.9) i.e.  

1. students who take up several years of study at universities or higher education schools or 
make use of a wide offer of post-graduate studies,  
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2. employees in the tourist and hotel sector as well as catering and entertainment sector,  
3. representatives of seaport authorities, maritime agents and companies rendering port 

services for cruise ship-owners, 
4. representatives of non-governmental tourist and cruising sector organizations. 

 
In general, the professional trainings and courses are financed by the cruise ship tourism companies, 
who after the recruitment process, send groups of employees for trainings organized by the internal 
units within their organizational structures or simply commission the cooperating training and 
consulting companies to provide the training. Many people also individually decide to undertake 
regular or evening, or post-graduate studies, as well as vocational courses to obtain qualifications and 
skills to work in the cruising sector. 
 

2.5. Types of Organization and Duration of CMC 

The education of personnel for the cruise ship market is held in the form of several-year Bachelor’s 
degree studies lasting three or four years, and Master’s degree studies – from one a half to two years. 
The education is provided in the form of full-time and part-time studies, which provides opportunities 
for professional training also for the working persons. 
 

TYPE OF A CMC TIME OF A COURSE 

Full-time studies Master of Science  from 12  months to 2 years 

Part-time studies Master of Science 24 months 

Full-time studies Bachelor Degree from 3 to 4 years 

Postgraduate studies from 3 months to 2 years 

Professional course from 7 days to 1 year 

E-learning course from 3 to 15 hours 

Table 2.10. Duration of CMC  
Source: own study.  
 
An attractive form of education are also post-graduate studies lasting usually around 12 months. 
However, the majority of offers on the educational market include vocational courses and trainings 
lasting from a few days to 12 months (table 2.10). They are supplemented with e-learning courses 
lasting from a few to around a dozen of hours. These forms of education are usually organized by the 
training and consulting companies, as well as trade organizations and associations, i.e., tourist and 
those related to the cruising market.  
 

2.6. Cruise Courses Prices 

Most of the educational offers addressed to the future employees of the cruising market are payable. 
The cost of education depends on the form and type of training, duration and location of training and 
the brand of training institution. In some cases, the training fee also depends on the candidate’s 
country of origin. Sometimes, foreigners are obliged to incur higher costs of education than the 
residents of a given country. The most expensive education is provided at the university level at 
Bachelor’s and Master’s degree studies. These costs range from 9 000 GBP to 14 500 GBP (table 2.11).  
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TYPE OF STUDY / COURSE PRICE FOR CMC 

Full-time studies Master of Science  12 500 Euro 

Part-time studies Master of Science 13 500 Euro 

Full-time studies Bachelor Degree 9 250 GBP to 14 400 GBP 

Postgraduate studies 9200 Euro to 12 500 Euro 

Professional course 249 USD to 5445 USD 

E-learning course free of charge to 2250 USD 

Table 2.11. Prices of CMC  
Source: own study. 
 
The considerably high costs must also be incurred in the case of post graduate studies i.e., from 9 200 
EUR to 12 500 EUR. Such education is also provided by universities. 
 
The cost of vocational trainings and courses are significantly less expensive. It results from the fact that 
they are shorter and offer various standards and scopes. On average, the cost of trainings and courses 
total from 249 USD to 5 445 USD. The least expensive and most convenient form of education, which 
have recently become very popular, are on-line trainings. In many cases, they are free of charge, but 
there are some which cost even more than 2 000 USD. It all depends on the goal, scope and duration 
of training. 
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Chapter 3.  
Identifying Skills, Competencies  
and Requirements of Cruise Coordinators 

3.1. Introduction to the chapter 

One of the focal aspects in the development of a professional qualification program for cruise 
coordinators lies in the importance of aligning its contents with the needs and challenges of both the 
labor market and the cruise industry.  

As a starting point for identifying such requirements and challenges, and aiming to set the foundations 
for developing the qualification program, an online survey was carried out among practitioners and 
experts during June 2020, especially in the partner countries. The purpose of this survey was to identify 
the skills, competencies and requirements for the exercise of the job as cruise coordinator in the South 
Baltic Sea region, from the perspective of those who perform it on a daily basis. In the same manner, 
participants were asked to assess the skills and competencies of their new colleagues or new staff in 
general, seeking to identify current strengths and gaps in cruise coordinator education.   

The insights from professionals in the field as examined in this study, together with the expertise of 
the project partners and the continuous exchange with experts and institutions, allow us to establish a 
set of core competencies to include in the professional education program for cruise coordinators. This 
chapter provides a general overview of the research methodology, the obtained data and the relevant 
findings of the study. 

 

3.2. Research Design 

To identify such skills, competencies and requirements, research was conducted under the guidance 
of the University of Applied Sciences Stralsund. A questionnaire was developed with support of all 
project partners, seeking to establish the most relevant educational areas for cruise management. The 
survey addressed persons who currently work as cruise coordinators or similar positions, particularly 
in the South Baltic Sea region, however, participants from other European regions were also welcome. 
A contact list was elaborated among the project partners. The technical implementation and 
subsequent evaluation of the survey was managed by the University of Applied Sciences Stralsund. The 
questionnaire was available only in English and can be seen in its full length in annex 1.  

The relevance of this research lies in the need to establish a conceptual framework for the development 
of a professional education program for cruise coordinators in the South Baltic Sea area. In spite of the 
practical and theoretical expertise of the project partners in the field of tourism, the perceptions of 
practitioners are considered as very valuable, not only to establish the core competencies and skills 
necessary for the successful performance of the job, but also as a way to identify possible gaps existing 
between the reality of the market and the contents of current educational programs. 

 

3.3. Methodology  

The survey took place online between June 2nd, 2020 (GMT+2) and June 21st, 2020 (GMT+2) and was 
implemented by means of the software QuestorPro, provided by the University of Applied Sciences 
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Stralsund. The distribution of the access links to participate in the survey was automated, considering 
the information registered by the partners in the distribution list.  

Each participant received a personalized access link via e-mail, which allowed them to stop filling out 
questionnaire at any desired time and to carry on later from the point where it was left. An invitation 
was sent to all contacts of the distribution list on June 2nd and two automatic reminders (either to 
start or to complete the survey) were sent on June 9th, 2020 and on June 16th, 2020. 

 

3.4. Structure of the Questionnaire 

The questionnaire was designed to gather information from the participants around seven main issues: 
general information, destination, stakeholder management, personal skills, business operations, port 
management and technical skills and educational background. The following were the aims of the 
questionnaire in each section:  

▪ General information. To gather basic information about the participants, their occupation, 

experience on the field and current employer.  

▪ Dimension 1: Destination. Participants were asked to determine the relevance (as high, 

medium or low) of a set of 4 aspects for the successful exercise of the job as cruise coordinator, 
regarding the knowledge of the destination. In the same manner, they were asked to assess the 
skills, abilities and competencies of current applicants or new colleagues in these aspects.  

▪ Dimension 2: Stakeholder management. Participants were asked to determine the 

relevance (as high, medium or low) of a set of 8 aspects for the successful exercise of the job as 
cruise coordinator, regarding relationship management and networking with stakeholders in the 
destination. Similarly, they were asked to assess the skills, abilities and competencies of current 
applicants or new colleagues in the same aspects. 

▪ Dimension 3: Personal skills. Participants were asked to determine the relevance (as high, 

medium or low) of a set of 13 aspects for the successful exercise of the job as cruise coordinator, 
regarding the personal skills and requirements to perform the usual tasks of this position. In the 
same way, they were asked to assess the skills, abilities and competencies of current applicants or 
new colleagues in these same aspects. 

▪ Dimension 4: Business operations. Participants were asked to establish the relevance (as 

high, medium or low) of a set of 12 aspects for the successful exercise of the job as cruise 
coordinator, regarding the knowledge of the tourism business in general and its operation. 
Likewise, they were asked to assess the skills, abilities and competencies of current applicants or 
new colleagues in these same aspects. 

▪ Dimension 5: Port management and technical skills. Participants were asked to 

determine the relevance (as high, medium or low) of a set of 6 aspects for the successful exercise 
of the job as cruise coordinator, regarding knowledge in port management issues and technical 
skills. In the same manner, they were asked to assess the skills, abilities and competencies of 
current applicants or new colleagues in these aspects. 

▪ Educational background. Participants were asked to provide information about the kind of 

education that qualifies them to perform as cruise coordinators, and the relevance of their initial 
education in their current profession.  
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3.5. Findings 

It is important to highlight that the purpose of the study was mainly to gather insights from 
professionals and experts in the area of cruise coordination and management, rather than to conduct 
a representative research of the industry or the labor market. Taking this into account, as well as some 
constraints of the data collected of which we are aware (e.g. size of the sample, response rate, i.a.), 
this study does not intend to portray a representation of the entirety of cruise coordinators in the 
South Baltic area nor Europe, but instead to present an indicative picture of the skills, competences 
and requirements of cruise coordinators based on the answers of 28 practitioners and experts. These 
insights are useful for JOHANNA's partners to identify current challenges and qualification gaps, which 
can be addressed in the development of the professional education program for cruise coordinators.   

To analyze the information in sections 2 to 6 of the questionnaire regarding the five dimensions, a score 
was assigned to each of the parameters of the suggested scale (-1 low, 0 medium, 1 high) and the mean 
of each individual aspect was calculated, from which the relevance and assessment coefficients were 
obtained. The general mean of each dimension was determined and after calculating the deviations of 
each individual aspect from it, the corresponding rankings were generated. This section presents the 
central results of each segment of the questionnaire. 

 

3.5.1. Participation in the Survey 

As mentioned in the research design section, a distribution list with 61 contacts was elaborated jointly 
with all project partners. Since 1 E-mail address from the list was not deliverable, sixty persons were 
contacted in total. 28 participants filled in an amount of questions equal or superior to 95% of the 
survey and their answers were considered for analysis. 

 

3.5.2. Characterization of the Participants  

This section includes the results of the questions 1.1. to 1.5., which aimed to gather basic information 
about the respondents, their current activity and work experience. Following findings were made: 

▪ Most of the respondents were located in Germany and Poland (21% each). The survey was 
also filled out by participants in Sweden, Norway, Denmark, Lithuania and Spain.  

▪ Most of the respondents were employed at port management companies (35%) and tourism 
departments or local tourism offices (21%). The participants indicated a large range of 
employers in this case, including for example: consulting company, cruise network, tech 
incubator, educational institutions, among others. 

▪ About half of the respondents (48%) have more than 10 years of professional experience in 
the area. 

▪ Regarding the average amount of work hours per week, 41% of the respondents work 
between 20 and 40 hours, 21% more than 40.  

Dimension 1: Destination 

Four aspects were asked in this section of the questionnaire. The following can be inferred from the 
analysis of the available data: 
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▪ Participants consider that: (1) the knowledge of local attractions and sites of interests and (2) 
the knowledge of local events and entertainment options, are the two most relevant aspects 
for the exercise of the job as cruise coordinator in the field of destination. As well, they assess 
these two as the areas in which new colleagues are best prepared. 

▪ Respondents consider that: (3) the management of guest flows and (4) the knowledge of 
accommodation facilities in the city, are the two least relevant aspects in the field of 
destination for the exercise of the job as cruise coordinator. In the same way, they assess 
these two as the areas in which new colleagues are less prepared.  

Dimension 2: Stakeholder management 

Eight aspects were included in this section of the questionnaire. The following can be inferred from the 
analysis of the obtained responses: 

• Participants consider that fostering relationships, cooperation and effective communication 
with: (1) local tourism authorities / local tourism office and (2) tour operator companies, are 
highly relevant for the exercise of the job as cruise coordinator. Similarly, they indicate that 
new colleagues are best prepared for managing relations with these two stakeholders. 

• Participants consider that fostering relationships, cooperation and effective communication 
with: (7) tour guides, tour guide companies and (8) the city administration have the lowest 
relevance for the exercise of the job as cruise coordinator. 

• Additionally, respondents indicate that from all the considered aspects, new colleagues are 
less prepared for fostering relationships, cooperation and effective communication with: (7) 
cruise lines and (8) city administration.  

The full ranking of this section's aspects can be found on annex 2. 

Dimension 3: Personal skills 

Thirteen aspects were examined in this section of the questionnaire. Following inferences can be made 
from the available data: 

• Participants consider that: (1) service orientation and (2) flexibility and adaptability are the 
most relevant skills of a person to exercise the job as cruise coordinator.  

• Respondents indicate that new colleagues are best prepared in the fields of (1) teamwork 
and (2) service orientation. 

• On the other hand, (12) decision-making skills and (13) technology interaction are ranked 
as the less relevant personal skills for being a cruise coordinator. Participants consider that 
new applicants or colleagues are usually less prepared in the fields of (12) decision-making 
and (13) negotiation skills.   

The full ranking of this section's aspects can be found on annex 3. 

Dimension 4: Business operations 

Twelve aspects were included in this part of the questionnaire. The following can be interpreted from 
the analysis of the answers given by the surveyed people: 
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• Respondents said that: (1) general knowledge of the tourism business and understanding 
of the industry and (2) tourism impacts and sustainability are the most important skills in 
the area of business operations, for the exercise of the job as cruise coordinator.  

• They consider that (1) marketing and (2) tourism impacts and sustainability are the areas 
in which new colleagues or applicants are better prepared. 

• Participants indicate that (11) revenue management and (12) budgeting are the least 
relevant skills for exercising the job of a cruise coordinator. Likewise, these two are the 
fields in which new colleagues are less prepared.  

The full ranking of this section's aspects can be found on annex 4. 

Dimension 5: Port management and technical skills 

This section contained six aspects. Following inferences can be made from the available responses:  

• Participants consider that knowledge in the areas of (1) cruise management and cruise 
operations, and (2) laws and regulations for maritime tourism are the key skills for the 
exercise of the job as cruise coordinator, with regard to port management and technical 
skills. 

• Cruise management and cruise operations (1) and specialized software (2) are ranked as 
the aspects in which new colleagues are better prepared. 

• Participants indicated that (5) maritime logistics and (6) specialized software are the least 
relevant aspects for the exercise of the job.  

• Maritime logistics (5) and port management (6) ranked as the lowest abilities of current 
applicants, from the skillset asked.  

The full ranking of this section's aspects can be found on annex 5. 

 

3.5.3. Educational Background 

This section presents the results of the questions 7.1., 7.2. and 7.3., which aimed to establish the 
educational background of the respondents and its relevance for the job as cruise coordinator.  

• Most participants answered that an academic education (82%) qualifies them for the 
current job. 

• The participants indicated as well that their initial education has a high (39%) or medium 
(36%) relevance for the exercise of their current job. 

• The majority of respondents answered that their initial education prepared them for the 
areas of business operations (31%) and stakeholder management (21%). However, other 
fields beyond the analyzed dimensions of the survey were indicated such as marketing 
and communication. The full listing of this section can be found on annex 6.  
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3.6. Discussion 

When referring to the relevance of the dimensions for performing the job, the data showed a general 
positive trend towards the five ones included in the survey (scores equal or higher than zero). This 
means, all five dimensions were considered at least of medium relevance for the exercise of the job as 
cruise coordinator. Figure 3.1 presents the ranking obtained after analyzing the results: 

 
Figure 3.1. Relevant dimensions for the exercise of the job as cruise coordinator - Ranking 
Source: own elaboration. 

Concerning the assessment of the abilities of new colleagues or applicants for the position, a similar 
positive trend was evidenced, however the dimension "Port management and technical skills" obtained 
a score of "low relevance" (a score below zero).  

 
Figure 3.2. Assessment of the abilities of new colleagues or applicants to the position of cruise 
coordinator - Ranking 
Source: own elaboration. 

This means that respondents of the survey consider that in the field of port management and technical 
skills is where new colleagues or applicants are least prepared. The following ranking is suggested 
(Figure 3.2): 
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Besides, by further examination of specific details of the survey, the most and less relevant aspects for 
the performance of the tasks associated to the position of cruise coordinator were identified from a 
list of 43 aspects, included in the 5 different dimensions. Table 3.1 shows an excerpt of the 
classification, presenting the 5 most relevant and the 5 least relevant. The complete ranking is available 
in annex 7. 

HIGHEST RELEVANCE LOWEST RELEVANCE 

1 
Knowledge of local attractions and sites of 
interest (Destination) 

39 
Knowledge of accommodation facilities in the 
city, their services and availability (Destination) 

2 Service orientation (Personal skills) 40 
Port management (Port management and 
technical skills) 

3 

Fostering relationships, cooperation and 
effective communication with local tourism 
authorities and tourism office (Stakeholder 
management) 

41 
Maritime affairs in general (Port management 
and technical skills) 

4 
Fostering relationships, cooperation and 
effective communication with tour operator 
companies (Stakeholder management) 

42 
Maritime logistics (Port management and 
technical skills) 

5 Flexibility and adaptability (Personal skills) 43 
Handling with specialized software (Port 
management and technical skills) 

Table 3.1. Relevant aspects for the exercise of the job as cruise coordinator - Highest and lowest 
ranking. Source: own study. 

Similarly, the 43 aspects in the assessment of abilities of new colleagues or applicants for the position 
were classified from highest to lowest, according to the answers given by the participants. Table 3.2 
shows a part of the ranking that includes the 5 abilities in which new colleagues are considered to be 
highly prepared and the 5 abilities in which they are considered to be lowly prepared. The full ranking 
can be found in annex 8.  

HIGHEST ASSESMENT OF ABILITIES LOWEST ASSESMENT OF ABILITIES 

1 Teamwork (Personal skills) 39 
Handling with specialized software (Port 
management and technical skills) 

2 Service orientation (Personal skills) 40 
Maritime affairs in general (Port management 
and technical skills) 

3 Foreign languages (Personal skills) 41 
International, national and local laws and 
regulations for maritime tourism (Port 
management and technical skills) 

4 Flexibility and adaptability (Personal skills) 42 
Maritime logistics (Port management and 
technical skills) 

5 
Fostering relationships, cooperation and 
effective communication with tour operator 
companies (Stakeholder management) 

43 
Port management (Port management and 
technical skills) 

Table 3.2. Assessment of the abilities of new colleagues or applicants - Highest and lowest ranking 
Source: own study. 
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In addition to this, one of the main goals of the study was to establish the gap between the relevance 
of a certain dimension for the successful exercise of the job as cruise coordinator and the current 
market situation, this means, the extent to which new colleagues or applicants are prepared or 
instructed in each of the considered dimensions, based on the assessment of practitioners. This was 
achieved by establishing the difference between the relevance and the assessment coefficients. It was 
evidenced that there are gaps in all the considered dimensions, that the sizes of the gaps are rather 
similar in all dimensions and they lie between medium and high.  

 
Figure 3.3. Gap between the relevance of a dimension for the exercise of the job as cruise coordinator and its 
assessment on the abilities of applicants/new colleagues 

Source: own elaboration. 

However, since there is no significant difference among the gaps, a classification of the dimensions and 
their gaps was established under consideration of the relevance of each dimension for performing the 
job (Figure 3.3).  

Simply expressed, there are gaps in all dimensions but their sizes are all similar, however the 
importance of each dimension is different, so this is what determines the prioritization of cruise 
coordinator education in one dimension or another. In practical terms for the development of the 
cruise education program, the dimensions with higher scores are those where a larger gap is evident 
and therefore, where more emphasis should be placed.  

 

3.7. Conclusions of the Chapter 

In general terms, the study delivered interesting insights about the relevance of both hard and soft 
skills for the successful performance of the tasks associated with the position of the cruise coordinator. 
It is well known that any professional education program should be integral and foster the 
development of soft skills along its theoretical contents, and the results of the study clearly indicate as 
well the importance of the complementarity of both in the praxis. 

Additionally, the survey provided both general and specific insights about the dimensions and 
particular aspects in which special focus in cruise education should be placed, allowing us to set 
priorities and to obtain an even more tailored educational program, in light of the current state of the 
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cruise sector. These insights complement the expertise of the JOHANNA partners in both academia and 
industry, in order to design and implement a qualification program: (a) that provides its students with 
all the tools they need for a successful performance and (b) whose contents truly meet the 
requirements of the market and closes gaps in cruise coordinator education. 

This general picture of practitioners' perceptions definitely enhances our understanding of the 
competencies and requirements that the cruise coordinator position demands, as well as the 
challenges that they face in their daily activities. 
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Chapter 4.  
Discourse: First Thoughts About a Training 
Program for a “Cruise Port Area Development 
Manager" 

4.1. Background  

 
The basic concept of the project family “Johann und Johanna” bases on the following result: most of 
the historic city ports in the Baltic Sea region are absolutely unsuitable for large cruise ship visits. The 
nautical prerequisites are not given and attractive berths are missing. In the past, the city ports 
functioned as preindustrial economic zones where prosperity was produced for the community. Since 
the 1990s many heritage city ports of the South Baltic area dwindled or lost their port function. 
Nowadays they provide a high potential for inner-city development. That is why the city ports are 
fiercely contested by the real estate industry. Modern life on the water - close to the inner city - 
corresponds to the spirit of the time. 
 
This is the starting point where the project family Johann and Johanna comes in! A tourism project 
has an impact on integrated urban development! How to keep a port function in a small city port alive 
when the shipping and port industry are under continuous globalization pressure and when already 
existing large modern seaports are expanded? How to add a quality segment to mass tourism on large 
cruise ships? What can be learned from river cruise shipping and how does river cruise shipping affect 
historic inner cities, their residents and businesses? Why can't river cruise ships land at city ports in 
Wismar, Rostock or Kalmar? Why not revitalize all of the economically distressed city ports through 
tourism with small cruise ships coming from the sea or ocean? This requires not only small cruise ships 
but other customized concepts and related services. But what if cruise ships land in city ports with an 
industrial charm or in city ports which are industrial wastelands and where the way to and from the 
ship is not very inviting? But what arguments justify immense public investments in cruise piers and 
waterways for only a few cruise ships? How will this approach differ from the piers and waterways for 
large cruise ships? 
 
What does a turning away from large hotel complexes tell us? In our affluent post-industrial society, 
the trend towards individualization is just as familiar to us as that of hybrid and ambivalent consumer 
behaviour. When you spend time in a huge hotel complex, you suddenly want to be a guest in a small 
guesthouse. If you are a guest on a large cruise ship, you desire to travel on a small cruise ship with a 
more individual service portfolio etc.  
 
Apparently opposing developments are nothing extraordinary compared to complementary trends. 
Same is true for the economic structural change, which is also reflected in diversification vs. mono 
structure. Diversification requires a different and integrated urban planning compared to a mono 
structure. 
 
The historic city ports in the Baltic Sea region have almost lost their economic port function for the city, 
or they are about to lose it. Important strategic decisions are pending. The economy and the public 
sector decide on the functional zoning and thus the future of a port. The cities ultimately regulate this 
through their formal zoning plans, EU regions through their spatial planning/development programs 
and port development plans. One thing is clear: built infrastructure can hardly be changed, and if, it is 
very costly. Thus a lot has to be invested in integrated spatial development planning but planning alone 
does not cause development either.  
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If the economic urban function of the city port is lost, it must be checked whether this function should 
be retained and revitalized, or whether the functionless urban space should be given another function 
/ a different function mix. Before such decisions are made in public interest, they must be analysed, 
assessed and weighed up in a complex and interdisciplinary manner and in multilevel governance 
cooperation.  
 

 
Photo 4.1. Rostock City port. 

Source: City of Rostock © photo agency nordlicht (modified) 
 
Due to years of intense networking / project work the city port of Rostock (Photo 4.1.) has retained its 
status and the port areas were cleared up. Today the area is generously opened to the public by the 
port authority and -due to the lack of shipping- is used more as a promenade with high development 
potential. 
 
It was already clear from the beginning of the Johann project: small cruise ships, tall ships and mega 
yachts should and can bring economic life to the city port and contribute to the maritime flair. 
Everything that takes place as authentic maritime life no longer has to be staged. However, until the 
river bank is attractive enough to be visited by small cruise ships, tall ships and mega yachts, the federal 
waterway needs to be rehabilitated as well as the promenade and bank areas. The renovation of the 
federal waterway was completed in 2020. After years of impassable conditions ships with a draft of up 
to 5.5 m can now safely visit the city port of Rostock. In this way the splendor of the Hanse Sail was 
preserved for the time; the tall ships with a draft of 5 m were able to land in the city port again. 
 
Dredging the fairway costed at least € 5 million. The public service can only invest such large sums if an 
economic benefit can be proved. In the short term it was possible to argue with the Hanse Sail, in the 
long term also with visits from small cruise ships, mega yachts and commercially operated tall ships. In 
the Johann project, we were able to prove that small cruise ships have significant economic effects on 
the city port areas. They are not as self-sufficient as large cruise ships, have no city guides on board, 
send their passengers to local restaurants, etc. The clientele of the small cruise ships is above average, 
wealthy and empathetic, looks for niches, individual interests. 
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4.2. Heritage Inner City Harbours and Urban Development Projects and 
Their Potentials; Using Rostock´S Approach as A Model  

Rostock has set the course. Together with different partners and institutions multiple urban 
development projects have been designed, legalized and are in process (e.g. land-use plans, informal 
plans).  
 
For example, in September 2020 the citizenship decided in favour of the “Rostocker Oval” strategy, 
which includes numerous large-scale urban projects near the riverbank. These projects will be 
implemented within the framework of the Federal Garden show (Bundesgartenschau - BUGA) that 
takes place in 2025.  
 
But what was the trigger of designing those projects? Matthias Horn, former coordinator of the BUGA 
2025 and team member, said in an interview with the business association Rostock – Mittleres 
Mecklenburg (in German, 03/2020): 
 
“The trigger was that the development of the city harbour simply did not move forward. The ultimate 
location; and we have not been able to develop the city harbour for a quarter of a century. The BUGA 
2009 in Schwerin was used as our model and source of inspiration. The city of Schwerin has used a clever 
development approach.  With the help of a lot and combined use of public funding the city has 
redeveloped it‘s center and the whole area around the castle. And this redevelopment was shown to 
1,9 million people during the BUGA exhibition period. We want to do the same in the city harbour of 
Rostock (…). Another successful city acted as a role model too. Heilbronn has very cleverly combined 
urban development with its BUGA. Rostock basically has to merge the successful models from Schwerin 
and Heilbronn. However, we have three great advantages: 1) we don't have to buy additional land like 
in Heilbronn; 2) we still have a good public funding framework for the next  5 years and 3) we have a 
robust budget and a phase of low bank interest rates.”  
 
 

 
Photo 4.2. Planned projects of the BUGA 2025 – “Rostocker Oval”  
Source: BUGA 2025 TEAM, City of Rostock, modified). The spot "Johanna" indicate where the small 
cruise ships could land in the city port.  
 
Photo 4.2. shows the main urban development projects of the “Rostocker Oval”. How will the 
“Rostocker Oval” affect the City of Rostock? 
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Matthias Horn commented on this: “The bridge will change Rostock. New traffic will arise; the districts 
Gehlsdorf and Toitenwinkel are moving towards the city centre. The city centre gets a “green lung” in 
the new city park which can be reached via the bridge in a few minutes. There will be great playgrounds 
and lots of beautiful greenery. In the city centre 60% of all apartments have no balcony. Particularly 
important: Dierkow and Toitenwinkel move closer to the city centre. The new quarter and the new park 
are like a hinge. The park will cost around 20 million euros. 9 million euros comes from funding. The 
riverbank area “Fährberg” is in a terrible condition and will be developed to a cool place. Nowhere you 
have a better view to the city center. That’s why the Berlin-Copenhagen cycle route will be relocated 
there. Total costs: approx. 36 million euros, of which 27 million euros will be funded. The “Warnow 
Quarter” will be a model city district for German cities. The costs for the infrastructure in the BUGA area 
amounts to 13 million euros. 11,5 million euros of these costs will be funded. In this area about 20 
hectares of inner city building land will be developed. Offices, apartments and a mix of businesses will 
be built there. A second bridge will connect the Warnow district with the “Holzhalb“ peninsula. That’s 
seems to be extremely important for a fast connection with the inner city. The bridge costs 10 million 
euros of which 9 million euros will be funded. In total about 120 million euro will be invested at the 
lower Warnow river. Out of 120 million euros Rostock only needs to spend around 30 million euros. 
Another 300 million euros should follow from private or state Investments. Offices, apartments, 
commercial property and an archaeological state museum will be built here.” 
 

Photo 4.3. City port of Rostock.  
Ssource: E.V. Kubus; Hofman & Drews GBR and  D Schölens, 2020. 
 
The yellow containers in the upper picture indicate the various action spots to revitalize the port area 
for citizens and tourists. The other pictures show the container bar “Rost Dock” which has already been 
installed at the port area. 
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Another interesting development concept by Kubus E.V. and Hofman & Drews GBR in cooperation with 
several local and public institutions (AUZ, Plastikfreie Stadt, Hafen- und Seemannsamt, Rost-Dock-
Hafenbar, Hafengemeinschaft, #MeinHafendeinHafen, Kopfbox) was designed dealing with the 
revitalization of the public space in the city port. The idea is to install solid and flexible container 
systems providing e.g. food and drinks, informing about environmental aspects (green class room) or 
other systems like floating docks (see yellow containers in Photo 4.3). 
 
 

     
Photo. 4.4. Rostock city harbor 2020  Photo. 4.5. Rostock city harbor 2020 
Source: A. Schubert, 2020.                   Source: A. Schubert, 2020. 
 
Rostock´s Hanse Sail – event office has prepared an outdoor exhibition with the JOHANNA team (Photo 
4.4. & Photo 4.5). The aim was to show the public how the character of the city harbor has positively 
changed thanks to the "Hanse Sail" event. The chance to increase maritime flair and harbor economy 
by visits from small cruise ships, mega yachts and tall ships was expressly pointed out. To prepare and 
carry out such an exhibition: a classic task for the Cruise Port Area Development Manager. 
 

4.3. Cruise Port Area Development Manager 

While the Johann project aimed to establish small cruise ship tourism in city ports of the Baltic Sea 
region Johanna now aims to train managers that combine integrated cruise-relevant port functions 
with integrated urban development and management, sectoral and spatial planning as well as tour 
guides.  

Using the example of Rostock for the training program of cruise port area developers: The heritage 
inner city harbour is characterized by an insufficient port function and a lack of maritime industry. The 
area of "Rostocker Oval" suffers from contemporary functional mix, drawbacks in urban layout etc. The 
city harbour can only be developed by an integrated urban development strategy. The variety of 
onshore urban development projects dealing with the design of the city port and the land area 
“Rostocker Oval”. Both river and land area need each other; we create a win-win situation and hope 
for self-accelerating development. E.g.: not only modern cruise ships are needed but also reasons to 
visit the harbour and surrounding areas with various individual spots and Invitations to interesting 
activities.  
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Photo 4.6. Main tasks of the cruise port area development manager. Note that the list is indicative and 
therefore not complete. 

Generalized for all heritage inner city ports: The cruise port area development management is 
responsible for the conception, coordination, organization and implementation of all water- and land-
based projects and activities related to sustainable passenger shipping. The management also serves 
to revitalize the heritage inner city ports and their transition areas to the city centre. The manager 
should be familiar with the triple helix model of politics / administration, market forces and science. In 
addition the candidate passes through a variety of courses covering the required main tasks (see Photo 
4.4), that allows him to become an all-rounder with activating and integrative impact.  

4.4. Outlook 

Here we presented our first ideas about a city port area development manager. To provide a similar 
quality in managing the multiple city port and administrative tasks a common “guideline” containing 
the general qualifications and tasks of a cruise port area development manager is planned to be 
designed within the Johanna project. The next steps will focus on training possibilities (e.g. introduction 
to cruise management, introduction to nautics). The choice of the training opportunities will be 
according on one hand to the candidate's previous knowledge and qualification, on the other hand to 
given capacities in public administration.  

We are aware that in such large city ports like in Rostock or Szczecin this complex task cannot be carried 
out by only one staff. Development management is institutionalized in various ways. A development 
and management company is common in the start-up phase. But we also know the district and city 
managers on a smaller scale. Development associations and trade associations complete the spectrum 
of institutionalization options. That is why we do not comment on these forms of institutionalization 
here. Future work will be an ongoing networking and exchange with the partner cities about the cruise 
port management.  
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Chapter 5.  
Summer Cruise Management Course at Gdynia 
Maritime University 

 

5.1. Assumptions for the Program 

The development of educational programmes within the management of cruise ships operations 
(Cruise Management) constitutes an integral part of the JOHANNA project, within the Working Package 
3. Pursuant to the design proposal, within the package, the analysis of courses and trainings was 
conducted for the coordinators of cruise ship tourism market based on cruise ship voyages (D 3.1), and 
a dedicated SBS program of the course/seminar (D 3.2) will be developed. Within the project, it is 
planned to prepare and implement one edition of summer SBS Cruise Management Summer Course 
(SBS-CMSC), held at the Maritime University in Gdynia (GMU). The target group will include the GMU 
students, as well as the students from other universities.   
 
Due to the fact that the students learning at the university have different scope of knowledge, which 
results from the field and specialization of studies, such as e.g.: 

• transport and logistics, 

• tourism and hotel industry, 

• navigation and maritime transport, 

• management and economy 

The scope of the course must cover a wide range of topics, to include many issues indispensable in the 
work on the cruise ship tourism market. As a result, the course will make it possible to broaden the 
knowledge and skills of students outside the existing ones and at the same time, indicate the need to 
learn further and obtain detailed information or experience in selected areas. Limiting the specificity 
of presented issues within particular topics also results from time-related restrictions.  
 
An important feature of the developed educational programme also involves the specificity of 
operations on the small cruise ship service market for which the JOHANNA project is dedicated. Taking 
into account the basic characteristics, defined as per the level of previous JOHANNA project 
implemented through partnership, we can indicate the following elements: 

• direct calls of cruise ships at berths located within a short distance from the city centre 
(walking distance), 

• navigational restrictions related to the port infrastructure in central locations limiting the 
size (dimensions) of cruise ships, 

• required full scope of ship service and passenger service; therefore, conflicts may occur 
between the tourist and industrial function (e.g., supply of fuel and provisions), 

• smaller ships require specific clients and consequently, a dedicated tourist offer where 
learning the local attractions thoroughly is required (high quality of offer). 
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Preparing a dedicated tourist offer requires close cooperation between the entities engaged in the 
cruise ship traffic service as well as local institutions and public bodies.  

It should be added that the analyses also indicated that the typical Baltic small cruise ship (SBS) is a 
vessel of the capacity up to 1 000 passengers, length of up to 200 meters and draught up to 6 meters. 

An important assumption in the course preparation process is also a possibility to include it in the 
educational process provided at the university. To this end, particular modules of the teaching 
programme will be evaluated in the European Credit Transfer System (ECTS), which will make it possible 
for students to receive a credit for particular activities until the final achievement of a given student. 
Therefore, the course „attractiveness” in the summer time will be increased.  
 
The pilot edition of the SBS-CMSC course, held at the Maritime University in Gdynia, will be a test for 
the designed educational programme. The pilot edition will make it possible to define real activities 
and practical effects resulting from the course, constituting an important verification of the 
achievement.  
 
Taking into account the draft scope, as well as limitations related to the implementation of the task, 
the pilot edition will be prepared as per the following assumptions:  

• duration totals 1 week (5 days); 

• number of course participants totals about 30 people; 

• combination of theoretical and practical knowledge and gaining proper experience and basic 
skills by the participants; 

• lecturers coming mainly from UMG and other entities and institutions constituting partners 
in the Johanna project; 

• involvement of experienced specialists (e.g., voyage coordinators, ships’ agents, tourist 
officers, etc.). 

Knowing the time related limitations regarding the pilot course, preparations were made to define its 
draft scope, where the key element involved defining the amount of time indispensable to implement 
the basic course models, i.e., lectures, practical exercises, technical visits and local visits. In this way, 
efforts were made to balance the clearly educational, theoretical and practical activities with actions 
demonstrating the real challenges and aspects of the tourism market operations in the maritime cruise 
ship transport sector. Taking into account the University experience in providing courses and trainings 
for students, a draft structure of the course was suggested, comprising: 

1. 10 lecture modules (80 min each); 

2. modules of practical exercises (120 min each); 

3. two technical visits (5 hours in total); 

4. three local visits (8 hours in total). 

In the draft schedule, apart from classes, the following elements were also included: meals, travel and 
communication, as well as integration and social activities.  
As for the technical visits, a visit to a seaport is planned, where the port representative will have an 
opportunity to present the practical challenges related to cruise ship services. The second visit will be 
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held aboard a vessel where a crew member will show the participants key elements of the ship and 
explain the passenger service process.  
 
Local visits shall constitute an addition to the educational process, and at the same time, constitute an 
opportunity to learn the cultural heritage of places where the course is held (it is planned to repeat the 
course in other cities within the Baltic Sea Region). In the case of Pomeranian region (Maritime 
University in Gdynia), the example locations for these visits were preliminarily specified: the city of 
Gdynia, Old Town in Gdańsk and the Teutonic Order castle in Malbork. However, the key issue here is 
to learn the practical aspects of preparing and implementing the tourist services, and not just to 
participate in an event. It is necessary to select appropriate guides who should provide knowledge on 
the technical and organizational aspects of their work, and not only the historical knowledge.    
 
Upon planning the course, the technical issues are also an important element to be taken into account, 
including: 

• selection of places where classes with students will be held, 

• preparing laboratories and simulators to present and verify the practical skills, 

• identification and preparation of a vessel where practical classes with students can be held, 

• acquiring lecturers and teachers with proper competence and professional experience, 

• preparing potential accommodation and meals for non-local students, 

• defining the requirements regarding students’ and lecturers’ logistics (transport, 
communication). 

The issue of accommodation for students and external lecturers was recognised as an important 
organisational aspect. Although most students will be the GMU students, it is necessary to ensure the 
available proper number of sleeping facilities and access to catering services. Importantly, the 
accommodation and catering costs may constitute an important element in reducing the attractiveness 
of the course, which as a result, can reduce the number of candidates. On the other hand, opening up 
to external students (non-GMU), and especially the foreign ones, implies the need to raise the costs of 
accommodation and catering.    
 
Therefore, first the course draft plan was prepared, including an example scheme for particular days, 
which was later analysed within the JOHANNA partnership project. 
 

5.2. A graduate’s Profile 

The main result of participation in the SBS-CMSC course is to obtain the horizontal, additional 
knowledge and skills related to managing the cruise ship service operations in seaports. Therefore, a 
student will be better prepared to take up the position of cruise ship market coordinator. Since such 
a person should have extensive knowledge of the operations and the management of processes and 
operations conducted while handling the cruise ship, its passengers and crew in the seaport.  

The key competences acquired during the course include as follows: 

• general knowledge of activity and tourist resources management in the city and region 
(Tourism Destination Management); 

• comprehensive information concerning the city-port relation, including the spatial planning 
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of urban areas and waterfront development issues focused on the cruise service;    

• knowledge of the maritime tourist market operations taking into account the specificity of 
the so-called small cruise ships; 

• skills in developing tourist products and developing the customer behaviour; 

• knowledge of the practical aspects of handling cruise ship in the port – clearance, 
documentation, maintenance, deliveries, supplies, emergencies, etc.; 

• ability to comprehensively analyse problems and processes in the port handling cruise ships 
and to solve them creatively based on the cooperation with numerous stakeholders; 

• awareness of technical, navigational, operational, financial, or human conditions related to 
handling cruise ships. 

• When the course is completed, the graduate will be aware of the needs to expand the 
knowledge and skills pursuant to the philosophy of life-long learning and will also be able to 
objectively assess the specificity and requirements of work as a cruise traffic coordinator.  

 

5.3. Thematic Modules 

During the consultation and works on the draft SBS-CMSC programme, the time limits for different 
modules and types of educational activities were determined providing: 

• 10 modules for active lectures of the total time limit amount to 800 minutes; 

• modules for practical training & simulations of the total time limit amounting to 480 
minutes. 

• Based on the above, ten thematic areas were determined with the available time limits 
assigned. 

The thematic areas include (Fig. 4.1): 

1. External technical services & supply & documents; 

2. Cruise Operations Management & Port Authorities; 

3. Cruise industry overview; 

4. Developing  tourist packages for cruise travellers; 

5. Cruise Passenger Behavior & Customer Service;  

6. Consumer research in the cruise industry; 

7. Cooperation & team training; 

8. Cruise ships entrance check-in & documents;  

9. Cruise ships pre-visit checks, approaching, anchoring & berthing; 
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10. Tourism Destination Management. 

Taking into account the basic thematic scope for each module, the draft structure of time assigned to 
particular issues was assessed, taking into account, at the same time, the nature of classes – drawing.  

At the same time, individual modules were divided between the potential lecturers and teachers, 
where the main issue involved recruiting the experienced practitioners for the implementation of the 
three modules: 

• Tourism Destination Management; 

• Developing  tourist packages for cruise travellers; 

• Cruise Operations Management & Port Authorities. 

Importantly, the practitioners should be involved in preparing the scope and materials for classes, 
which will then constitute an essential element increasing the competence (capacity increase) in the 
cruise ship sector of the South Baltic Region.  

 

Fig 4.1. Timetable of SBS-CMSC 
Source: own elaboration. 
 

In the case of a pilot course held in the Pomeranian region of Poland, the cooperation with the 
following institutions and organisations was proposed Pomeranian Regional Tourist Organization 
(Region); 

• Gdynia Regional Agency for Development Ltd. (City); 

• Baltic Gateway Poland (Cruise operator); 
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• The Port of Gdańsk Authority Joint Stock Company (Port Authority). 

With regard to the other modules, the knowledge and experience of Johanna partnership participants 
will allow for competent and professional preparation and teaching the classes.  

 

5.4. Content of the Modules 

The current stage of preparing curricula for the SBS-CMSC courses involves the development of a draft 
scope of individual thematic modules. When referring to the above-mentioned issues, the following 
elements are indicated:  

1. Tourism Destination Management: 

a) Creating the image of a tourist region, 

b) Promotion of tourist values of the region, 

c) Cooperation between the region & international organizations, 

d) The role of local authorities & tourist organizations in creating the tourist attractiveness of 
the city, 

e) Development of relevant capacity of the city (waterfront) and port (infrastructure) facilities 
for serving the cruise business, 

f) Synergies and trade-offs between urban development and cruise port areas expansion (case 
of the SCS).   

2. Cruise industry overview: 

a) Terminology of cruise ship tourism market, 

b) Cruise Ports, 

c) Facilities & Amenities in Cruise Seaports, 

d) Cruise Destinations, 

e) Cruise companies. 

3. Developing tourist packages for cruise passengers: 

a) Shorex for cruise passengers (excursions on the shore), 

b) Themed tourist offers, 

c) Tour operators on the cruise ship tourism market. 

4. Cruise Passenger Behavior & Customer Service: 

a) Cruise passengers' motivations, 
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b) Segmentation of cruise passengers, 

c) Specialization in cruise tourism services, 

d) Guided shorex. 

5. Cruise ships pre-visit checks, approaching, anchoring & berthing: 

a) Port navigational conditions, 

b) Pilotage, 

c) Tugs assistance, 

d) Mooring operations. 

6. Cruise ships entrance check-in & documents: 

a) Medical, 

b) Custom, 

c) Immigration check-in, 

d) Security, 

e) FAL Convention forms. 

7. External technical services & supply & documents: 

a) Provision, 

b) Bunker, fresh water supply, 

c) Technical & medical services,  

d) Disposal of oily water, 

e) Sludge, garbage,  

f) Grey water etc.,  

g) Crew & passenger, 

h) Exchange. 

Within each of the modules presented above, a detailed instruction will be prepared, which in the next 
stage will make it possible to develop the teaching materials for students.  
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Conclusions 

The conducted research on the educational offer addressed to the cruise shipping industry have 
revealed that different forms of education are available on the market, both in terms of the thematic 
scope, duration and price. The educational offer is addressed both to students, people looking for jobs, 
but also the working people who want to develop their competence and skills. The vast majority of 
courses and trainings available on the market focus on preparing people to work aboard the ships, 
mainly in the catering and hotel sections. Whereas the training offer for the managerial staff is much 
more modest. It may result, for example, from the fact that managers are less numerous and that they 
are recruited from people with education not directly related to the cruising sector. Most of the 
trainings within Cruise Management prepares the participants to work aboard the ships, and only a 
few provide the knowledge and skills useful for the work on land – in ports and their vicinity. 

The CMC education programme should cover a wide range of topics related to the knowledge of cruise 
shipping market, port service, tourism management in seaside regions and the development of soft 
skills. Firstly, it should include issues related to the process of preparing seaside tourist destinations to 
handle cruise ships and their passengers. It is also important to provide the basic knowledge of cruise 
shipping market, including the specificity of various seaports. The knowledge of the region 
attractiveness for the tourists is also important, which is the responsibility of the local and regional 
tourist organisations and local authorities of seaside cities and regions.  

The CMC participants should also have an opportunity to learn the specificity of tour operators’ activity 
in seaside regions, preparing tour offers and taking care of tourist service during shorex (excursions on 
the shore). The training participants must also learn various types of passengers (fig 1.1.) and their 
consumer behaviour since every group of consumers expects a completely different tourist offer. 

Teamwork is key to working with cruise managers, so it is recommended that the CMC programme 
should take into account the elements of personal and soft skills development. They are essential in 
the cooperation between cruise managers and seaports, cruise ship owners, maritime agencies, and 
other entities. Finally, it is necessary to provide indispensable information on the technical aspects of 
cruise ship service in seaports and on handling documentation related to these activities. 

The CMC programme can be implemented in different formulas, both as postgraduate studies as well 
as vocational courses and training. An interesting formula also involves intensive trainings within the 
so-called summer schools. 
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Abbreviation List 

B.Sc.  - Bachelor of Science 

CMC - Cruise Management Courses 

ECTS - The European Credit Transfer and Accumulation System 

FTS  - Full Time Studies 

M.Sc.  - Master of Science 

NA  - No answer, Not available 

PC - Professional Course 

PTS - Part Time Studies. 

SBS - South Baltic Sea 

SCS  - Small Cruise Ship  
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Annex 1. Full Questionnaire: Survey to Identify 
Skills, Competencies and Requirements for Cruise 
Coordinators 
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Annex 2. Ranking - Dimension 2: Stakeholder 
Management 

 

 

 

 

 

 

 

DIMENSION

GENERAL 

RELEVANCE 

COEFFICIENT

RANKING INDIVIDUAL ASPECT

INDIVIDUAL 

RELEVANCE 

COEFFICIENT

1 3.1.4 Local tourism authorities / tourism office 0,857

2 3.1.5 Tour operator companies 0,821

3 3.1.1 Cruise lines 0,778

4 3.1.7 Cruise and/or tourist associations 0,731

5 3.1.8 Collaborative networks among stakeholders 0,714

6 3.1.2 Ports and port agents 0,667

7 3.1.6 Tour guides / tour-guide companies 0,643

8 3.1.3. City administration 0,607

DIMENSION

GENERAL 

ASSESSMENT 

COEFFICIENT

RANKING INDIVIDUAL ASPECT

INDIVIDUAL 

ASSESSMENT 

COEFFICIENT

1 3.2.4 Local tourism authorities / tourism office 0,500

2 3.2.6 Tour guides / tour-guide companies 0,400

3 3.2.2 Ports and port agents 0,368

4 3.2.7 Cruise and/or tourist associations 0,368

5 3.2.8 Collaborative networks among stakeholders 0,350

6 3.2.5 Tour operator companies 0,263

7 3.2.1 Cruise lines 0,158

8 3.2.3. City administration 0,158

STAKEHOLDER 

MANAGEMENT
0,727

RELEVANCE FOR THE EXERCISE OF THE JOB

ASSESSMENT OF THE ABILITIES OF CURRENT APPLICANTS

STAKEHOLDER 

MANAGEMENT
0,323



 
 

60 

 

 

 

 

 

  



 
 

61 

Annex 3. Ranking - Dimension 3: Personal Skills 

 

 

 

DIMENSION

GENERAL 

RELEVANCE 

COEFFICIENT

RANKING INDIVIDUAL ASPECT

INDIVIDUAL 

RELEVANCE 

COEFFICIENT

1 4.1.2 Service orientation 0,893

2 4.1.8 Flexibilty and adaptability 0,821

3 4.1.3 Foreign languages 0,786

4 4.1.10 Presentation skills 0,786

5 4.1.7 Networking skills 0,750

6 4.1.9 Teamwork 0,741

7 4.1.4 Intercultural communication 0,714

8 4.1.11 Ability to prioritize tasks 0,714

9 4.1.5 Stress management 0,643

10 4.1.6 Time management 0,643

11 4.1.1 Negotiation skills 0,607

12 4.1.12 Decision making skills 0,607

13 4.1.13. Technology interaction 0,571

DIMENSION

GENERAL 

ASSESSMENT 

COEFFICIENT

RANKING INDIVIDUAL ASPECT

INDIVIDUAL 

ASSESSMENT 

COEFFICIENT

1 4.2.9 Teamwork 0,700

2 4.2.2 Service orientation 0,550

3 4.2.3 Foreign languages 0,550

4 4.2.8 Flexibilty and adaptability 0,526

5 4.2.5 Stress management 0,500

6 4.2.13. Technology interaction 0,450

7 4.2.6 Time management 0,400

8 4.2.10 Presentation skills 0,350

9 4.2.11 Ability to prioritize tasks 0,350

10 4.2.4 Intercultural communication 0,250

11 4.2.7 Networking skills 0,250

12 4.2.12 Decision making skills 0,250

13 4.2.1 Negotiation skills 0,100

PERSONAL 

SKILLS
0,402

RELEVANCE FOR THE EXERCISE OF THE JOB

PERSONAL 

SKILLS
0,713

ASSESSMENT OF THE ABILITIES OF CURRENT APPLICANTS
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Annex 4. Ranking - Dimension 4: Business 
Operations 

 

 

 

 

  

DIMENSION

GENERAL 

RELEVANCE 

COEFFICIENT

RANKING INDIVIDUAL ASPECT

INDIVIDUAL 

RELEVANCE 

COEFFICIENT

1 5.1.1 Understanding the tourism business 0,815

2 5.1.10 Tourism impacts and sustainability 0,750

3 5.1.9 Marketing 0,679

4 5.1.3 Quality management in tourism 0,607

5 5.1.7 Logistics 0,536

6 5.1.8 Sales 0,536

7 5.1.12 Expectation management 0,464

8 5.1.2 Distribution channels and intermediaries 0,393

9 5.1.4 Travel itinerary planning 0,393

10 5.1.11 Analytical skills 0,357

11 5.1.5 Revenue management 0,286

12 5.1.6 Budgeting 0,250

DIMENSION

GENERAL 

ASSESSMENT 

COEFFICIENT

RANKING INDIVIDUAL ASPECT

INDIVIDUAL 

ASSESSMENT 

COEFFICIENT

1 5.2.9 Marketing 0,250

2 5.2.10 Tourism impacts and sustainability 0,200

3 5.2.8 Sales 0,150

4 5.2.1 Understanding the tourism business 0,143

5 5.2.12 Expectation management 0,111

6 5.2.3 Quality management in tourism 0,053

7 5.2.4 Travel itinerary planning 0,050

8 5.2.2 Distribution channels and intermediaries 0,048

9 5.2.7 Logistics 0,000

10 5.2.11 Analytical skills 0,000

11 5.2.5 Revenue management -0,150

12 5.2.6 Budgeting -0,150

ASSESSMENT OF THE ABILITIES OF CURRENT APPLICANTS

BUSINESS 

OPERATIONS
0,059

RELEVANCE FOR THE EXERCISE OF THE JOB

BUSINESS 

OPERATIONS
0,504
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Annex 5. Ranking - Dimension 5: Port 
Management and Technical Skills 

 

 

 

 

 

 

 

DIMENSION

GENERAL 

RELEVANCE 

COEFFICIENT

RANKING INDIVIDUAL ASPECT

INDIVIDUAL 

RELEVANCE 

COEFFICIENT

1 6.1.4 Cruise management and cruise operations 0,643

2 6.1.5 Laws and regulations for maritime tourism 0,286

3 6.1.2 Port management 0,143

4 6.1.1 General maritime affairs 0,107

5 6.1.3 Maritime logistics 0,071

6 6.1.6 Specialized software -0,148

DIMENSION

GENERAL 

ASSESSMENT 

COEFFICIENT

RANKING INDIVIDUAL ASPECT

INDIVIDUAL 

ASSESSMENT 

COEFFICIENT

1 6.2.4 Cruise management and cruise operations 0,053

2 6.2.6 Specialized software -0,158

3 6.2.1 General maritime affairs -0,211

4 6.2.5 Laws and regulations for maritime tourism -0,211

5 6.2.3 Maritime logistics -0,316

6 6.2.2 Port management -0,368

ASSESSMENT OF THE ABILITIES OF CURRENT APPLICANTS

PORT 

MANAGEMENT 

& TECHNICAL 

SKILLS

-0,202

RELEVANCE FOR THE EXERCISE OF THE JOB

PORT 

MANAGEMENT 

& TECHNICAL 

SKILLS

0,186
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Annex 6. Educational Background 
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Annex 7. Relevant Aspects for The Exercise of The 
Job As Cruise Coordinator - Full Ranking 

 

 

RELEVANCE FOR THE EXERCISE OF THE JOB 

RANKING INDIVIDUAL ASPECT 
INDIVIDUAL 
RELEVANCE 

COEFFICIENT 

1 2.1.1 Local attractions and sites of interest 0,893 

2 4.1.2 Service orientation 0,893 

3 3.1.4 Local tourism authorities / tourism office 0,857 

4 3.1.5 Tour operator companies 0,821 

5 4.1.8 Flexibility and adaptability 0,821 

6 5.1.1 Understanding the tourism business 0,815 

7 4.1.3 Foreign languages 0,786 

8 4.1.10 Presentation skills 0,786 

9 3.1.1 Cruise lines 0,778 

10 4.1.7 Networking skills 0,750 

11 5.1.10 Tourism impacts and sustainability 0,750 
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12 4.1.9 Teamwork 0,741 

13 3.1.7 Cruise and/or tourist associations 0,731 

14 3.1.8 Collaborative networks among stakeholders 0,714 

15 4.1.4 Intercultural communication 0,714 

16 4.1.11 Ability to prioritize tasks 0,714 

17 2.1.2  Local events and entertainment options 0,679 

18 5.1.9 Marketing 0,679 

19 3.1.2 Ports and port agents 0,667 

20 3.1.6 Tour guides / tour-guide companies 0,643 

21 4.1.5 Stress management 0,643 

22 4.1.6 Time management 0,643 

23 6.1.4 Cruise management and cruise operations 0,643 

24 3.1.3. City administration 0,607 

25 4.1.1 Negotiation skills 0,607 

26 4.1.12 Decision making skills 0,607 

27 5.1.3 Quality management in tourism 0,607 

28 2.1.4 Management of guest flows 0,571 
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29 4.1.13. Technology interaction 0,571 

30 5.1.7 Logistics 0,536 

31 5.1.8 Sales 0,536 

32 5.1.12 Expectation management 0,464 

33 5.1.2 Distribution channels and intermediaries  0,393 

34 5.1.4 Travel itinerary planning 0,393 

35 5.1.11 Analytical skills  0,357 

36 5.1.5 Revenue management 0,286 

37 6.1.5 Laws and regulations for maritime tourism 0,286 

38 5.1.6 Budgeting 0,250 

39 2.1.3 Accommodation facilities 0,143 

40 6.1.2 Port management 0,143 

41 6.1.1 General maritime affairs 0,107 

42 6.1.3 Maritime logistics 0,071 

43 6.1.6 Specialized software -0,148 
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Annex 8. Assessment of the Abilities of New 
Colleagues or Applicants - Full Ranking 

 

 

ABILITIES OF CURRENT APPLICANTS 

RANKING INDIVIDUAL ASPECT 
INDIVIDUAL 

ASSESSMENT 
COEFFICIENT 

1 4.2.9 Teamwork 0,700 

2 4.2.2 Service orientation 0,550 

3 4.2.3 Foreign languages 0,550 

4 4.2.8 Flexibility and adaptability 0,526 

5 3.2.4 Local tourism authorities / tourism office 0,500 

6 4.2.5 Stress management 0,500 

7 4.2.13. Technology interaction 0,450 

8 2.2.1 Local attractions and sites of interest 0,409 

9 3.2.6 Tour guides / tour-guide companies 0,400 

10 4.2.6 Time management 0,400 

11 3.2.2 Ports and port agents 0,368 
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12 3.2.7 Cruise and/or tourist associations 0,368 

13 3.2.8 Collaborative networks among stakeholders 0,350 

14 4.2.10 Presentation skills 0,350 

15 4.2.11 Ability to prioritize tasks 0,350 

16 2.2.2  Local events and entertainment options 0,273 

17 3.2.5 Tour operator companies 0,263 

18 4.2.4 Intercultural communication 0,250 

19 4.2.7 Networking skills 0,250 

20 4.2.12 Decision making skills 0,250 

21 5.2.9 Marketing 0,250 

22 5.2.10 Tourism impacts and sustainability 0,200 

23 3.2.1 Cruise lines 0,158 

24 3.2.3. City administration 0,158 

25 5.2.8 Sales 0,150 

26 5.2.1 Understanding the tourism business 0,143 

27 2.2.4 Management of guest flows 0,136 

28 5.2.12 Expectation management 0,111 
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29 4.2.1 Negotiation skills 0,100 

30 5.2.3 Quality management in tourism 0,053 

31 6.2.4 Cruise management and cruise operations 0,053 

32 5.2.4 Travel itinerary planning 0,050 

33 5.2.2 Distribution channels and intermediaries  0,048 

34 2.2.3 Accommodation facilities 0,000 

35 5.2.7 Logistics 0,000 

36 5.2.11 Analytical skills  0,000 

37 5.2.5 Revenue management -0,150 

38 5.2.6 Budgeting -0,150 

39 6.2.6 Specialized software -0,158 

40 6.2.1 General maritime affairs -0,211 

41 6.2.5 Laws and regulations for maritime tourism -0,211 

42 6.2.3 Maritime logistics -0,316 

43 6.2.2 Port management -0,368 
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Annex 9. The Research Tool used to Collect Data 
Regarding CMC 

No 
Name of  a 

course 

Course 
content / 

Programme 

Type 
of a 

course 

Duration 
of a 

course 

Number 
of 

lectures 

Price 
per  

person 

Course 
organizer 

Country/ 
City 

Additional 
Information 

1.           

2.           

3.           

4.           

5.           

6.           

7.           

8.           

9.           

10.           

11.           

12.           

13.           

Source: own elaboration. 

 

 



 
 

75 

Annex 10.  
The Results of the Study - CMC (2019-2020) 

No 
Name of a 

course 
Course content / Programme 

Type of 
a course 

Duration 
of a 

course 

Price per  
person 

Course 
organizer 

Country/ 
City 

1.  Certificate in 
Cruise 
Cuisine (QF 
Level 2 

1. Introduction to kitchen 
operations;  
2. Food hygiene;  
3. Nutrition and practices for 
catering;  
4. Fundamentals of culinary;  
5. Fundamentals of cold kitchen;  
6. Introduction to baking and pastry;  
7. Introduction to international 
cuisines. 

Professi
onal 

course 

4 months info on  
demand  

International 
Culinary 
Institute 

class venue: 
Hotel and 
Tourism 

Institute (Tin 
Shui Wai) 

Hong Kong, 
China 

2.  Cruise 
Tourism 
Managemen
t 

1. Making Sense of Business (a big 
picture of economic activity and 
decision-making, the functioning of 
companies, the business 
environment and management);  
2. Developing Product Offerings (the 
market and customer oriented 
development and management of 
products);  
3. Designing Activity Systems 
(business models and processes, 
value chains and value networks 
through which resources are 
transformed into products);  
4. Managing the Resource Base (the 
value and scarcity of resources as 
well as their efficient and 
sustainable use);   
5. Managing Business Development ( 
corporate development issues such 
as business start-ups, innovation, 
strategy and organisational change) 
6. Bringing it All Together (final 
semester returns to the big picture 
from the first semester, but now 
with the students being more fully 
aware of its components and 
complex internal relationships). 

Full-
time 

studies 
B.Sc. 

4 years unknown Hochschule 
Bremerhave

n 

Germany 
/Bremerha

ven 

3.  Cruise 
Tourism 
Managemen
t 

The programme is characterized by a 
student-oriented and innovative 
dynamics which involves lots of 
teamwork and small working groups.  

Full-
time 

studies 
B.Sc. 

4 to 6 
semesters 
depending 

on the 
level 

unknown Winchester 
City 

Univeristy 

Unites 
States of 
America 

4.  Bmgt. (Hons) 
in Tourism 
and 
Hospitality 
Managemen
t - 
specialized 
in Cruise 
Tourism 
Managemen
t courses 

Level 1 Semester 1  
1. Introduction to Tourism and 
Hospitality Industry; 
2. Management Process and 
practice;  
3. Micro Economics;,  
4. IT for Tourism;,  
5. Business English;,  
6. Sri Lanka Studies for Tourism/  
Managing Diversity for Tourism  
Level 1 Semester 2  
1. E-Tourism;  
2. Tourism Legislations and 
Insurance Policies; 
3. Basics of Tourism Marketing; 

Full-
time 

studies 
B.Sc. 

3 /4 Years unknown CINEC 
Campus 

Sri Lanka 
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4. Front Office Management;  
5. Accounting for Tourism;  
6. Communication Skills for Tourism;  
7. World Affairs and Diplomacy for 
Tourism/ Basics of Total Quality 
Management  
Level 2 Semester 1 
1. Typologies of Tourism 
Housekeeping and Accommodation; 
2. Operations Entrepreneurship 
Development for Tourism; 
3. Tourism Economics;,  
4. Facilities Operations 
Management;  
5. Management accounting for 
Tourism;  
6. Social Etiquette for 
Tourism/Psychology and Business 
Counselling  
Level 2 Semester 2 
1. Tourism Destination 
Management; 
2. Consumer Behaviour For Tourism;  
3. Kitchen Operations, Food and 
Beverage Management: 
4. Health and Safety in Tourism;  
5. Business Statistics for Tourism; 
6. Industry Training; Level 3 
Semester 1 
1. Tourism Planning and 
Development; 
2. International Tourism Marketing; 
3. Event Management;  
4. Catering Technology and 
Management;  
5. Sustainable Tourism 
Development,  
6. Human Resource Management in 
Tourism  
Level 3 Semester 2Specialisation in 
Cruise Tourism Management:  
1. Understanding Cruise and 
Tourism;  
2. Basics of Coastal and Ocean 
Management;  
3. Cruise Ship Tourism;  
4. Cruise Operations Management 
(I); 
5. Cruise passenger Behaviour and 
Customer Services;   
6. Essential Skills at Sea 
7. Research Methodology. 

5.  Certificate in 
Cruise 
Operations 
and Services 

Cruise operation and services:                                                          
1. F&B Hygiene And Work Safety 
Practice;  
2. F&B Basic Service Operation 
Preparation; 
3. F&B Guest Service Operation 
Function;  
4. Beverage Service Operation 
Function;  
5. Food Service Operation Function; 
6. Alcoholic Beverage Preparation; 
7. Restaurant Operation    

Professi
onal 

course 

12 months 
(4 Months 

Theory 
and 8 

Months 
Internship

) 

 unknown BERJAYA 
TVET College 

Kuala-
Lumpur 
Malaysia 

6.  Cruise 
Managemen
t Course / 

BSc  (Hons) Cruise Management: 18 
core modules, 16 optional modules, 
optional placement year. 
Programme aims to enable students 

Full-
time 

studies 
B.Sc. 

3 (4) years £13,800 
per year 

Plymouth 
Business 
School 

Plymouth, 
UK 



 
 

77 

Trainings / 
Study 

to gain a thorough understanding of 
this unique employment area and 
have a critical awareness of the 
issues that underpin best practice. In 
addition, the programme enables 
students to develop vocationally 
relevant managerial skills needed for 
employment. 

7.  Cruise 
Managemen
t Course / 
Trainings / 
Study 

The degree is suited for those 
seeking to develop their all-round 
management and interpersonal 
skills, with a particular focus on the 
leisure, travel and tourism 
industries. This course is for those 
who will become a travel specialist 
in cruise, tourism and travel.  

Full-
time 

studies 
B.Sc. 

3 years £12,875 
per year 

Solent 
University 

Southampt
on, UK 

8.  MBA 
Shipping & 
Logistics 
Managemen
t 

NA Full-
time 

studies 
Master 

of 
Science 

2 years (4 
semesters) 

 unknown AMET 
University 

India 

9.  Tourism 
Planning and 
Managemen
t (BA Hons.) 

Programme focuses on the planning, 
management and regeneration of 
destinations. The course provides a 
thorough grounding in the subject 
and the planning/policy principles 
which underpin tourism but also has 
a strong emphasis on skills 
development for the workplace, 
including presentation skills, 
research, data analysis and 
negotiation. The course is modular, 
comprising core and option 
modules, allowing student to 
specialise and create their own 
pathways. The course takes an 
international perspective and 
includes a field trip in each year of 
study.  

Full-
time 

studies 
B.Sc. 

3 (4) years £9250 per 
year 

University of 
Westmister 

London, UK 

10.  MSc 
International 
Hospitality & 
Tourism 
Managemen
t 

The core modules will provide with 
strategic business skills and an 
essential knowledge of the tourism 
and hospitality sector. Teaching 
input is drawn from subject 
specialists, industry contacts and 
field visits. Research and 
transferable skills is a strong feature 
of the program and students are 
encouraged to develop these skills 
throughout the program. The new 
Integrated Project module embraces 
industry links by facilitating group 
work on real industry projects. The 
program also provides  the 
opportunity to further develop 
managerial and entrepreneurial 
skills. A Study Skills package is 
incorporated to support student 
learning and individual career 
development needs.  

Postgra
duate 

studies 

1 year  unknown Alpine 
Center 

Switzerlan
d 

11.  Bsc. Culinary 
Arts & Chef 
Managemen
t 

The curriculum includes practical 
training, including exposure to raw 
materials as they are used on the 
cruise ship, covering global cuisines, 
pastry arts, garde-manger and also 
various management subjects. 

Full-
time 

studies 
B.Sc. 

3 years  unknown Alagappa 
University 

Karaikudi, 
India 



 
 

78 

12.  Diploma In 
Professional 
Cookery 

The curriculum includes intensive 
practical training in gastronomy right 
from fundamentals to intermediate 
and till advanced level in culinary.  
Other ancillary subjects of this 
course: 
1.  Safety, Hygiene and Sanitation; 
2.  Food Science and Nutrition; 
3. Communication Skills and 
Personality Development; 
4. Fundamentals of Computers. 

Professi
onal 

course 

18 months  unknown Alagappa 
University 

Karaikudi, 
India 

13.  Cruise 
Training 
Online Gold 

This course teaches  about: 
1. The history of cruising; 
2. Routes; 
3. On-board features; 
4. Life on a cruise ship; 
5. Cruise companies and their ships; 
and aslo: how to sell cruises, 
terminology, how to provide 
excellent service, careers and job 
hunting.  

E-
learning 
course 

eLearning 
familiariza

tion 
course 

USD249 ITC online 
training 

Auckland, 
New 

Zealand 

14.  International 
Curriculum 
for Cruise 
line Training 

1.  Galley Cook; 
2.  Galley Steward; 
3. Galley Utility; 
4. F & B Service;  
5. Bar service; 
6. House Keeping. 

Professi
onal 

course 

1 month INR 
120,000, 
są 
promocje 

Alagappa 
University 

Karaikudi, 
India 

15.  Cruise Line 
Professional 
Course 

Introduction to the cruising industry 
through a combination, of online 
and onboard training. Divides into:  
1. "Introduction to Purser and 
Administration"; 
2. "Introduction to Culinary Arts". 

Professi
onal 

course 

7 days USD1800 The 
American 

Hospitality 
Academy 

Summerlan
d Key, FL, 

USA 

16.  Cruise Ship 
Photography 

The Cruise Ship Photography course 
is designed according to their 
technical standards and the only 
South African training certificate 
accepted by the cruise ship 
photographic industry. 

Professi
onal 

course 

3 weeks ZAR 10900 
+ 
dodatkow
e koszty 
wizy, 
badania 
medyczne
go itp 

chilli 
adventures 

Cape 
Town, RSA 

17.  Cruise Line 
Service 
Training 

Knowledge and skills: 
a) for amazing entry-level positions 
within the tourism, hospitality and 
cruise line service industry  
b) about various departments, 
services and career options, both 
onboard and shore-side,  
c) how to provide exceptional 
service for guests.  

Professi
onal 

course 

10 weeks 
+ 4 days 
onboard 

darmowe, 
wymagane 
spełnienie 
określonyc
h 
warunków 

North Island 
College 

Port 
Alberni, 
Canada 

18.  Diploma In 
Cruise Galley 
Operations 

 NA Postgra
duate 

studies 

4 months INR 
47.500 

CULINARY 
ACADEMY 
OF INDIA 

Hyderabad, 
India 

19.  Housekeepin
g Program 

1. Housekeeping program includes 
practical sessions and lessons that 
support English ability. 2. In the 
English phase, students learn to 
interact with guests.  
3. Students collaborate with peers to 
discuss interests and complete tasks.  
4. Instructors address pronunciation 
and sentence reading, and writing 
skills ( critical for success in the 
department structure).  

Professi
onal 

course 

8 weeks 14.500.00
0 IDR  

Cruise 
Training 

Institute, Inc 

Batam, 
Singaraja, 

Ft. 
Lauderdale 

20.  Certificate in 
Cruise 

This program to provide students 
with balanced training, combining 
theory and practical experience in 

Professi
onal 

course 

12 months They don't 
have a 
cost for 

BERJAYA 
TVET College 

Kuala 
Lumupur, 
Malaysia 
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Operations 
and Services 

the specific skills involved in Cruise 
marine time as required to meet the 
operational requirements of Cruise 
operation and services.  

internatio
nal 
students 

21.  Cruise 
Industry 

Managment 

The course examines: 
a)  the structure of the industry  
b)  the operational dimensions of the 
typical cruise ship.  
Subsequent topics include: 
a) marketing and relevant market 
segments,  
b) product diversification,  
c) revenue maximisation strategies,  
d) risk management,  
e) customer experience,  
f) ports-of-calls 
g) "private islands",  
h) contemporary trends ("mega-
shpis", the growth of the Chinese 
domestic and outbound market, 
environmental and social 
stewardship issues, niche target 
markets, and integration with other 
tourism sectors).  

Postgra
duate 

studies 

3 months Not longer 
in offer 
the 
Univeristy 

Griffith 
Univeristy 

Quensland, 
Australia 

22.  Tourism 
Managment 

MSC 

NA Full-
time 

studies 
Master 

of 
Science 

12 months 12 500 € Alba 
Graduate 
Bussiness 

School 

Athens/ 
Greece 

23.  Tourism 
Managment 

MSC 

NA Part-
time 

studies 
Master 

of 
Science 

24 months 13 500 € Alba 
Graduate 
Bussiness 

School 

Athens/ 
Greece 

24.  BSc (Hons) 
Cruise 

Operations 
Managment 

course 

 1. Familiarise with the key issues of 
today's maritime tourism industry 
and all aspects of it operations with 
focus on cruise hotel operations.  
2. Start to rehearse operational skills 
in various management contexts.  
3. Brush up research techniques and 
gain insights into the industry from 
trips and visits.  
4. Learn the practicalities of what it 
takes to be a manager for cruise 
business. 

Full-
time 

studies 
B.Sc. 

4 years 9,250 £ 
(home) 
14,200 £ 
(Internatio
nal) 770 £ 
part- time 
(home) 

University of 
Plymouth 

Plymouth/ 
United 

Kingdom 

25.  Course of 
Introduction 
to the Cruise 

Industry   

The course is designed to provide a 
comprehensive overview of the 
modern cruise industry.  
It covers the most important topics 
of all shipboard activities, with the 
goal of helping students to 
understand the cruise business and 
to make the most suitable choice for 
a career on a cruise ship.  

Professi
onal 

course 

30 hours + 
4 exam 

588 € Maritime 
Holding 

Group and 
Macuganga 
Monte Rosa 

School 

North 
Miami/ 
United 

States of 
America 

and 
Macugagna

- 
Piedmont/ 

Italy 

26.  Certified 
Cruise 

Hospitality 
Professional 

(CCHP) 

The topics covered in the course 
mainly includes: 
1. The cruise industry world; 
2. Food & beverage operations; 
3. Hospitality operations; 
4. Front desk on board. 

E-
learning 
course 

15 hours 
of online 
study 2 

live online 
clasess of 

total 8 
hours on 

virtual 
platform 

275 €                 
including 
certificatio
n from 
London 

Cruise 
Hospitality 
Shipboard 
Innovation 

Ltd 

London, 
United 

Kingdom 
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7-10 hours 
handout 

study 
material 

27.  Certified 
Cruise 

Counsellor 
(CCC) 

To particpate in course person must 
be an active CLIA Individual Agent 
Member (IAM) and  maintain active 
membership during the certification 
completion period.  
Must complete and pass the exam 
for each of the following courses live 
or online: crusing; successful 
qualifying; power selling: skills; 
world geography eastern 
hemisphere; delivering great 
customer service; the wonderful 
wolrd of ship inspection. Elective 
training- must fully attend one CLIA 
Live or Virtual Training Event. One 
live or virtual ship inspection.  

E-
learning 
course 

Lack of 
informatio

n 

55 $ for 
Member  

Cruise Lines 
International 
Association 

Washingto
n, United 
States of 
America 

28.  Accredited 
Cruise 

Counsellor 
(ACC) 

To particpate in course person must 
be an active CLIA Individual Agent 
Member (IAM) and  maintain active 
membership during the certification 
completion period.  
Product Konwledge- Ship Inspections 
(5 required)- live or CLIA provided 
virtual ship inspections. Personal 
Cruise Experiences- two cuises at 
least 2 nights in length: must be on 
two different CLIA Global Vruise 
Lines evident by providing an 
itinerary from each; must be on 
seprate product and destination. 
Twenty staterooms booked/ 
deposited through a current CLIA 
member travel agency   

E-
learning 
course 

Lack of 
informatio

n 

89$ for 
member 

Cruise Lines 
International 
Association 

Washingto
n, United 
States of 
America 

29.  Master 
Cruise 

Counsellor 
(MCC) 

To particpate in course person must 
be an active CLIA Individual Agent 
Member (IAM) and  maintain active 
membership during the certification 
completion period..  
Product Knowledge- ship 
Inspections- 3 required live or CLIA 
provided virtual ship inspections- 
different ship; Presonal Cruise 
Experiences: 2 and 7 or more night 
curises must be on two different 
CLIA Global Vruise Lines evident by 
providing an itinerary from each; 
must be on seprate product and 
destination. Staateroom Sales: 32 
staterooms booked/ deposited 
through a current CLIA Travel 
Agency. 

E-
learning 
course 

Lack of 
informatio

n 

89 $ for 
Member 

Cruise Lines 
International 
Association 

Washingto
n, United 
States of 
America 

30.  Master 
Cruise 

Counsellor 
Experiential 

Learning 
Program 

(MCC)  

100 credits in CLIA live or online 
courses/ seminars evident by 
successfully passing the courses 
exams/ quizzes.  
Product Knowledge: 3 CLIA global 
cruise line training program 
completions; 10 live or virtual ship 
inspections- live or CLIA provided 
virtual ship inspections. Personal 
Cruise Experiences- 4 trips with 7 or 
more night cruises- must be on two 
different CLIA Global Cruise Lines 

E-
learning 
course 

Lack of 
informatio

n 

219 $ for 
Member 

Cruise Lines 
International 
Association 

Washingto
n, United 
States of 
America 
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evident by providing an itinerary 
from each. Must be on spearate 
product and destination itinerarires.  

31.  Elite Cruise 
Counsellor 

(ECC) 

To particpate in course person must 
be an active CLIA Individual Agent 
Member (IAM) and  maintain active 
membership during the certification 
completion period. Certified Cruise 
Counsellor certification candidates. 
Mandatory Online Courses, Live 
Seminars or Certificate Programs- 
must complete three of the 
following: Deveeloping Group 
Business, Successful Group 
Management, Prospects to 
Customres, Developing Your 
Marketing Strategy, Customer 
Relationship Management and a 
CLIA Certificate Program.  
Product Konwledge: Ship Inspections 
- 2 required- live or CLIA provided 
virtual ship inspections, must be 
CLIA Global Cruise Line- two 
different ships. Personal Cruise 
Experiences one- 10 or more night 
cruise on CLIA Global Cruise Line or 
one- 10 or more night or longer pre-
packaged land and cruise itinerary 
by a CLIA Global Cruise Line. 
Stateroom Sales 60 staterooms 
booked/ deposited through a 
current CLIA Travel Agency Member  

E-
learning 
course 

Lack of 
informatio

n 

89 $ for 
Member 

Cruise Lines 
International 
Association 

Washingto
n, United 
States of 
America 

32.  The Cruise 
Ship 

Diploma 
training 
course 

The course itself is an 18- module 
interactive online programme 
containing valuable information, 
diagrams and photographs as well as 
video and audio training.  

E-
learning 
course 

Typical 
students 

take 
between 

25-35 
hours to 
complete 

the course 

149 £ Online 
Travel 

Training 

London, 
United 

Kingdom 

33.  Diploma in 
Cruise Galley 
Operations  

The candidate will be trained on the 
corporate menu cycles as followed 
by P&O Cruises and Princess Cruises 
on board their ships. 

Professi
onal 

course 

4 months 47 500 INR  Culinary 
Academy of 

India 
Afiliated to 
Osmania 

University 

India 

34.  Certificate in 
Cruise 

Cuisine (QF 
Level 2) 

Equips students with trade-specific 
skills in culinary arts to pursue a 
career in the catering, cruise and 
maritime industries. Allows students 
to gain professional knowledge in 
food safety, nutrition and kitchen 
operations. Enables students to 
enhance their competitiveness and 
employability in the catering, cruise 
and maritime industries.  

Professi
onal 

course 

4 months Secondary 
3- typically 
exempt 
from 
tutrion fee 
Secondary 
4- 2,100 
HK$ 
Secondary 
5- 4,300 
HK$ 
Secondary 
6 or 
above- 
6,400 HK$ 

International 
Culinar 

Institute 

Hong Kong, 
China 

35.  Cruise 
Training  

The Cruise On line training course is 
filled with valuable information for 
those who want to work on-board a 
cruise liner, for cruise company, as 
an on- shore guide, or those who 
already work in the travel industry. 

E-
learning 
course 

Depends 
how fast 

the 
student 

will learn 
by himself 

gold- 249 
$; silver- 
95 $; 
bronze- 35 
$ 

ITC online 
training 

Auckland, 
New 

Zeland 
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36.  Cruise & 
Entertainme
nt Staff for 
the Cruise 
Industry 

The course is designed to introduce 
participants to standard operating 
procedures and systems in the 
Cruise Staff/Entertainment 
department of modern cruise ships. 
Emphasis is placed on: 
a) on board social life and 
organization,  
b) cruise staff,  
c)  entertainment positions,   
d) the fundamentals of shipboard 
passengers’ activities and socializing. 
Participants will have the unique 
opportunity for a hands-on learning 
experience on all the different tasks 
to become a member of cruise line 
Cruise and Entertainment 
Department.  

E-
learning 
course 

Depends 
how fast 

the 
student 

will learn 
by himself 

2250 $ Maritime 
Holdings 

Group 

North 
Miami/ 
United 

States of 
America 

37.  Tour Guiding 
online 

Training 

Course provides the tools to become 
a tour guide, whether on location 
(for example in Spain or Mexico), on-
board a cruise ship, or for specific 
attractions or sightseeing activities 
for tourism operators. This lesson 
provides an introduction to Tour 
Guiding - it covers some interesting 
points about the tourism industry 
and the history of tourism 

E-
learning 
course 

Depends 
how fast 

the 
student 

will learn 
by himself 

gold 199 
$; silver 
45; $ 
bronze 35 
$; 

ITC online 
training 

Auckland, 
New 

Zeland 

38.  Cruise 
Tourism 

Managemen
t 

NA Full-
time 

studies 
B.Sc. 

Lack of 
informatio

n 

They didn' 
replay on 
my 
request. 
Lack of 
informatio
n 

Winchester 
City 

University 

Balzers, 
Lichtenstei

n 

39.  Cruise Ship 
Hospitality 

Managemen
t 

NA Full-
time 

studies 
B.Sc. 

Lack of 
informatio

n 

They didn' 
replay on 
my 
request. 
Lack of 
informatio
n 

Winchester 
City 

University 

Balzers, 
Lichtenstei

n 

40.  Cruise 
Operations 

Managemen
t 

NA Full-
time 

studies 
B.Sc. 

Lack of 
informatio

n 

They didn' 
replay on 
my 
request. 
Lack of 
informatio
n 

Winchester 
City 

University 

Balzers, 
Lichtenstei

n 

41.  International 
Cruise 

Managemen
t 

NA Full-
time 

studies 
B.Sc. 

Lack of 
informatio

n 

They didn' 
replay on 
my 
request. 
Lack of 
informatio
n 

Winchester 
City 

University 

Balzers, 
Lichtenstei

n 

42.  Cruise 
Tourism 

Managemen
t (in Tourism 

and 
Hospitality 

Managemen
t) 

NA Full-
time 

studies 
B.Sc. 

4 years The e-mail 
return 
with 
informatio
n that is 
not able 
to deliever 
the e-mail 
on this 
address 

CINEC 
Campus 
(Pvt) Ltd. 

Malabe,Sri 
Lanka 
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43.  Cruise 
Operations 

This programme equips students 
with the cruise operations 
knowledge and the competences 
fulfilling the training requirements 
stipulated by the International 
Maritime Organization, so as to 
enable them to serve on board 
luxurious cruise ships. Students will 
learn Vocational Safety Training for 
Cruise Services Fire Safety Training 
for Cruise Services  Cruise 
Operations Workplace Practices. 

Professi
onal 

course 

6 months 
(including 
175 part-

time 
contract 

hpurs and 
26 weeks 
paid work 

place 
practices) 

8,800 HK$ Billion Plaza 
Centre/ 

Maritime 
Services 
Training 
Insitute 

Hong Kong, 
China 

44.  Cruise Ship 
Operations 

Program is residential, either 
onboard cruise ships operating 
regular cruise schedules on the 
Australian coast (Brisbane, Sydney, 
Hobart, Adelaide, Melbourne, 
Sydney, Brisbane) and in the South 
Pacific Islands. 

Professi
onal 

course 

6 weeks They didn' 
replay on 
my 
request 

Australian 
Cruise 

Academy 
Collage 

Australia 

45.  Cruise Ship 
Operations  

Main course modules include: 
1. The Cruise, Hotel & River Industry; 
2. Food & Beverage Operations;3. 
Hospitality Operations & Front Desk 
On-board; 
4. Special dinners and group events 
planning; 
5. Guest Satisfaction;6. Cabins 
onboard;  
7. Crew life and fun; 
8. Hospitality tricks.  

Professi
onal 

course 

6 weeks USD 5445  Global 
Onboard 
Academy 

USA/Palm 
Beach 

46.  Cruise 
Operations 

and Services 

A balanced training, combining 
theory and practical experience in 
specific skills involved in Cruise 
marine; and  the operational 
requirements of Cruise operation 
and services. 
1. Seafarer Safety Course. 
2. F&B Hygiene And Work Safety 
Practice. 
3. F&B Basic Service Operation 
Preparation. 
4. F&B Guest Service Operation 
Function. 
5. Beverage Service Operation 
Function. 
6. Food Service Operation Function. 
7. Alcoholic Beverage Preparation. 
8. Restaurant Operation.                                                                                       

Professi
onal 

course 

1 year not 
disclosed 

Berjaya Tvet 
College 

Malaysia/ 
Kuala 

Lumpur 

47.  Cruise 
Managemen

t 

1. Tourism Environments and Tourist 
Behaviour.  
2. Spa and Resort Management. 
3. Introduction to Sustainable 
Tourism.  
4. Hospitality.  
5. Events. 
6. Cruise Management. 
 7. Cruise and Hospitality Operations. 
8.  Tourism Industry: Principles and 
Practice. 
9. Management and Employability 
Skills. 
10. Food and Drink Management. 
11. Contemporary Business.  
12. Management for Hospitality 
Organisations. 
13. Cruise Operations and Passenger 
Services. 

Full-
time 

studies 
B.Sc. 

3-4 years  
(3 years 

study with 
optional 1 

work 
placement 

year) 

 
UK 
resident 
GBP 9250 
Internatio
nal 
students 
GBP13800
-14200 
Part time 
(Uk 
residents) 
GBP 770 
per 10 
credits 

University of 
Plymouth 

UK, 
Plymouth 



 
 

84 

14. Hospitality Business 
Development and Performance. 
15. Research Methods.  

48.  International 
Travel and 

Tourism 
Managemen

t 

1. Global Travel and Tourism with 
Field Trip.  
2. Introduction to Organisations and 
Finance. 
3. Marketing for Festivals, Events, Air 
and Tourism. 
4. Employability for Festivals, Events, 
Air and Tourism. 
5. Introduction to Travel and 
Tourism. 
6. Introduction to the Cruise 
Industry. 
7. Tourism and Cruise Experiences. 
8. Innovation and Management 
(with Cruise Field Trip). -  
9. Relationship Marketing in the 
Digital Era. 
10. Festivals, Events, Air and Tourism 
Research Skills. 
11. Tourism Destination 
Management and Planning. 
12. Sustainable Economics for 
Tourism and Air Travel. 
13.The Management of Visitor 
Attractions. 
14. Contemporary Issues in Travel 
and Tourism.  
15.Globalisation of the Cruise 
Industry. 
16. Natural and Cultural Heritage 
Tourism. 

Full-
time 

studies 
B.Sc. 

3 years UK 
residents 
GBP 9250 
internatio
nal 
students 
GBP13800 

Solent 
Southhampt

on 
University 

UK, 
Southampt

on 

49.  Cruise Ship 
Hospitality 

Managemen
t 

NA Postgra
duate 

studies 

2 years INR 
120600 

Academy of 
Maritime 
Education 

and Training 

India/Chen
nai 

50.  Tourism 
Planning and 
Managemen

t 

1. Contemporary Issues in Designing 
Cities. 
2. Current Debates in Tourism. 
3. History of Architectural and Urban 
Form. 
4. Hospitality in Tourism and 
Events.5. Planning for the Visitor 
Economy. 
 
6. Principles of Event Management. 
7. Study Skills and Employability. 
8. Understanding Events. 
9. Understanding Tourism. 

Full-
time 

studies 
B.Sc. 

3-4 years  
UK 
resident 
GBP 9250 
Internatio
nal 
students 
GBP13800
-14400 

University of 
Westminster 

UK, London 

51.  Cruise 
Managemen

t  Diploma 

1. The Cruise Ship Industry. 
2. Customer Service & Effective 
Communication. 
3. Cruise Ship Basics. 
4. Front Office Operations. 
5. Housekeeping Operations & 
Application. 
6. Food & Beverage Service 
Management. 
7. Food & Beverage Practical. 
8. Culinary Theory. 
9. Property Management Systems. 
10. Managerial Accounting. 
11. Essential IT. 

Professi
onal 

course 

2 years CHF 14200 Alpine 
Center, the 

Swiss 
Business 

School for 
International 

Hotel & 
Tourism 

Managemen
t. 

Switzerlan
d, Alpnach 

Dorf 
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12.  Research Skills. 
13. Cruise Operations. 
14. Food & Beverage Operations. 
15. Management on Cruise Ships. 
16. The Business & Management of 
Ocean Cruises. 
17. Financial Accounting. 
18. Human Resources Management. 
19. Organisational Behaviour. 
20. Hospitality, Tourism & Events. 
21. Marketing & Sales. 
22. Fundamental Methods of 
Enquiry. 
23. Integrated Project. 

52.  International 
Hospitality & 

Tourism 
Managemen

t 

1. Managing People & Markets 
Across Cultures.  
2. Tourism, Hospitality and Events 
Industries.  
3. Industry Project Management.  
4. Exploring Hospitality & Tourism.  
5. Landscapes.  
6. Research Methods.  
7. Crisis, Risk and Strategic Change 
Management. 
8. Final project Dissertation/ 
Enterprise Project/Consultancy 
Project.  

Postgra
duate 

studies 

1 year CHF 9450 Alpine 
Center, the 

Swiss 
Business 

School for 
International 

Hotel & 
Tourism 

Managemen
t. 

Switzerlan
d, Alpnach 

Dorf 

53.  Cruise Ship 
Diploma 

An in-depth insight into the cruise 
industry and a deep understanding 
of the role, responsibilities and life 
of a cruise ship crew member.  
1. Introduction to the Industry. 
2. Cruise Ship Types. 
3. Cruise Line Profiles. 
4. The Passenger. 
5. Cruise Geography. 
6. Ports of Call. 
7. Nautical Times & Time Zones. 
8. Cruise Terminology. 
9. Hierarchy of a Cruise Ship. 
10. Master Rules & Regulations. 
11. Living Onboard. 
12. Working Onboard. 
13. Customer Service at Sea. 
14. Health & Safety Onboard. 
15. Safety & Emergency Equipment. 
16. Procedures & Drills. 
17. Security & Port Authorities. 
18. Essential Skills at Sea. 

E-
learning 
course 

3-4 hours £149 Online 
Travel 

Training Ltd. 

UK, London 

54.  Bsc. Culinary 
Arts & Chef 

Managemen
t 

The curriculum includes: 
1) practical training including 
exposure to raw materials as they 
are used on the cruise ship,  
2) covering global cuisines,  
3) pastry arts,  
4) garde manger, 
5) various management subjects. 

Full-
time 

studies 
B.Sc. 

3 years not 
disclosed 

Indus 
Institute of 
Hospitalioty
&Culinary 

Arts in 
collaboratio

n with 
Alagappa 
University 

India, 
Karaikudi 

55.  Professional 
Cookery 

1. Food & Beverage Production.  
2. Communicative English.  
3. Bakery and Confectionary.  
4. Quantity Food Production 
Techniques.  
5. Hygiene and Sanitation.  
6. Fire and Safety.  
7. Industrial Training. 

Professi
onal 

course 

1 year INR 50000 India, 
Munnar 
Catering 
College 

India,Munn
ar 
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56.   Cruise 
Training 

Online Gold 
Auckland 

This course teaches about: 
1) the history of cruising,  
2) routes,  
3) on-board features,  
4) life on a cruise ship,  
5) cruise companies and their ships,  
6) how to sell cruises,  
7) how to provide excellent service,  
8) careers and job hunting.  

Professi
onal 

course 

not 
disclosed 

USD 249 The 
International 

Travel 
College 

New 
Zealand, 
Auckland 

57.  International 
Curriculum 
for Cruise 

line Training 

1. Galley Cook. 
2. Galley Steward. 
3. Galley Utility.  
4. F & B Service. 
5. Bar service.  
6. Housekeeping. 

Professi
onal 

course 

30 days not 
disclosed 

Sai 
Institutions 

affiliated 
with 

Alagappa 
University 

India, 
Chennai 

58.   Cruise Line 
Professional 

Course 

1. Online training AHA's Professional 
Development and Cultural 
Awareness  Introduction to the 
Cruise Line Industry. 
2. On board training. 
3. Online module 3 and 4 (an 
overview of these courses will also 
be presented on board)  

Professi
onal 

course 

7 days USD1800 American 
Hospitality 
Academy 

USA, 
Florida 

59.  Cruise Ship 
Photography 

 1-3 week Cruise Ship Photography 
course in South Africa qualifying for 
placement on board top cruise liners 
worldwide.   

Professi
onal 

course 

1-3 weeks  
(subject to 
experienc

e) 

ZAR 10900 Stellenbosch 
Academy of 
Design and 

Photography 

RSA, Cape 
Town 

60.  Cruise Line 
Service 
Training 

1. The knowledge and skills for 
entry-level positions within the 
tourism, hospitality and cruise line 
service industry.  with this free 
training opportunity. You'll learn 
about various departments, services 
and career options, both onboard 
and shore-side, how to provide 
exceptional service for guests. You'll 
also have the opportunity to take 
part in onboard job shadowing 
opportunities and develop cover 
letter and resume packages and 
application strategies.  

Professi
onal 

course 

10 weeks 
lectures 
4 days 

practical 

Free of 
charge 

North Island 
College(Com

munity 
colleage) 

Canada, 
Port 

Alberni 

61.   Cruise 
Galley 

Operations 

1. Cruise Line Operations 
&Management. 
2. Galley Familiarization. 
3. Sanitation & Safety. 
4. Commercial Cookery.  
5. Materials Management and Cost 
Control.  
6. Practical (Lab). 
7. Commercial Cooking I & II. 
8. Hygiene & Sanitation. 

Professi
onal 

course 

4 months INR 47500 Culinary 
Academia of 

India 
affiliated to 

Osmania 
University 

India, 
Hyderabad 

62.  Housekeepin
g Program 

In the English phase, students: 
1) learn to interact with guests,  
2) collaborate with peers to discuss 
interests and complete tasks. 
Instructors address pronunciation 
and sentence structure. As a result, 
daily language lessons improve 
speaking, reading, and writing skills.  

Professi
onal 

course 

8 weeks IDR 
14.500.00
0 

Cruise 
Training 

Institute, Inc 
Mediterrane

an Bali – 
Singaraja 

Batam 
Tourism 

Polytechnic 
(BTP) 

USA/Fort 
Lauderdale 
Buleleng, 

Bali 
Indonesia 

Kota 
Batam, 

Kepulauan 
Riau. 

Indonesia 

63.  Cruise 
Operations 

and Services 

A balanced training, combining 
theory and practical experience in 
the specific skills involved in cruise 
marine time as required to meet the 
operational requirements of Cruise 
operation and services 

Professi
onal 

course 

1 year not 
disclosed 

BERJAYA 
TVET College 

Malaysia, 
Kuala 

Lumpur 
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64.   Cruise 
Industry 

Managemen
t 

1. The structure of the industry and 
the operational dimensions of the 
typical cruise ship. 
2. Marketing and relevant market 
segments. 
3. Product diversification. 
4. Revenue maximisation strategies. 
5. Risk management. 
6. Customer experience. 
7. Ports-of-call. 
8. Private islands. 
9. The growth of the Chinese 
domestic and outbound market. 
10. Environmental and social 
stewardship issues. 
11. Niche target markets. 
12. Integration with other tourism 
sectors 

Professi
onal 

course 

3 months not 
disclosed 

Griffith 
University 

Australia, 
Queenslan

d 

65.   Cruise 
Industry 

Managemen
t 

1. In depth assessment of the 
management of the global cruise 
industry and its impact on the 
tourism industry.  
2. Students will develop a business 
plan that considers the 
management, marketing, 
organizational structure, operations, 
regulations, financial issues and 
sustainability of this global industry. 
3. Students will also explore the 
environmental, economic and 
cultural/social impacts of the cruise 
industry. 

Professi
onal 

course 

not 
disclosed 

not 
disclosed 

Pace 
University 

USA, New 
York 

66.   Tourism 
Managemen

t 

NA Postgra
duate 

studies 

2 years EUR 
12500 

Alba 
Graduate 
Bussiness 

School 

Greece, 
Athens 

67.   BSc (Hons) 
Cruise 

Operations 
Managemen

t course 

Year 1:   
1. Cruise and Maritime Operations. 
2. Front Office and Facility 
Operations.  
3. Management for Hospitality. 
4. Tourism & Events.  
5. Food and Drink Operations. 
6. Hospitality Industry Engagement. 
Year 2: 
1. Cruise Operations and Passenger 
Services. 
2. Tourism, Hospitality and Events. 
3. Research Methods.  
4. Managing Facilities.  
5. Food and Drink Management. 
6. Contemporary Business 
Management for Hospitality 
Organisations.  
7. Work Placement Preparation. Year 
¾:  
1. Cruise Operations and Continuity 
Planning.   
2. Honours Project. 
3. Managing Service Innovation. 
4. Business Strategy for Tourism & 
Hospitality. 

Full-
time 

studies 
B.Sc. 

4 years   University of 
Plymouth 

UK, 
Plymouth 

68.   Course of 
Introduction 
to the Cruise 

Industry 

A comprehensive overview of the 
modern cruise industry.  
Most important topics of all 
shipboard activities, with the goal of 
helping students to understand the 

Professi
onal 

course 

100 hours EUR 500  + 
22% VAT 
Exam 
EUR100 + 
22% VAT 

Maritime 
Holding 

Group and 
Macugnaga 

USA,Miami 
Italy 

Macugnaga 
Monte 
Rosa 
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cruise business and to make the 
most suitable choice for a career on 
a cruise ship: 1. Introduction to 
Working on a Cruise Ship; 
 2. Shipboard Purser; 
 3. Accounting and Administration 
management; 
 4. Mastering the Cruise Industry 
Unique Hospitality Features; 
5. Vessel Sanitation Program policies 
and procedures. 

Members
hip fee for 
Macugnag
a Monte 
Rosa 
School 
Associatio
n EUR 
100,00  
without 
VAT 

Monte Rosa 
School 

69.  

International 
Managemen
t Studies in 

the BSR 

1. The initial 4 semesters of our 
programme introduce students to 
general business administration and 
focuses on international 
management theory, cross-cultural 
management, corporate finance and 
the history and development of the 
Baltic Sea Region. 
2. In the 5th and 6th semesters, 
students have to choose 2 of 4 
Majors, viz. Management and 
Innovation, International finance 
and trade, Markets and 
communication as well as German 
Business. 
3. As for languages studied, Business 
English is compulspory; as is one 
language from the Baltic Sea Region 
- Norwegian, Polish, Russian or 
Swedish - and our international 
students study German as a Foreign 
Language. 
4. Final-year students write a 
dissertation on international topics, 
which finalises their preparation for 
an international career. 

FTS 
BA 

4 years 

 

Hochschule 
Straslund, 
School of 
Business 
Studies 

Germany/ 
Straslund 

70.  

Maritime 
Logistics / 

Port 
Managemen

t  

The study programme includes 32 
mod-ules over 8 semesters with a 
project workshop within semester 4 
and 6/7. 
1st Semester: 1. International 
maritime SCM and logistics. 2. 
Marketing of maritime services. 3. 
Private law. 4. Port organisation and 
management. 
2nd Semester: 1. Financial 
accounting. 2. Law of the sea and 
maritime law. 3. General economics. 
4. Mathematics. 
3rd Semester: 1. Project 
management. 2. Port technology. 3. 
Statistics. 4. Strategic management. 
4th Semester: 1. Ship operation: 
safety, health, environment. 2. 
Operations research. 3. Scientific 
and research methods. 4. Project 
workshop I (conception phase)  
5th Semester: 1. Port planning. 2. 
Cost accounting. 3. Shipping 
management and economics. 4. 
Container terminal operations.  
6th Semester: 1. RoRo terminal 
operations. 2. Bulk terminal 
operations. 3. Economic policy and 
management. 4. IT & MIS  Project 
workshop II  

Full-
time 

studies 
B.Sc. 

4 years 

 

Hochschule 
Wismar, 

Faculty of 
Economic 

Wismar/ 
Germany 
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7th Semester: 1. Project workshop II 
(realisation). 2. Financial 
management. 3. Risk management 
and transport security. 4. Transport 
policy. 5. Business simulation.  
8th Semester: 1. Trade and asset 
finance. 2. Relationship 
management & maritime 
community. 3. Bachelor thesis. 

71.  

Nautical 
Sciences / 
Transport 

Operations 

Main points of the basic modules: 1. 
Mathematics/Computer Science; 2.    
Physics/Engineering Mechanics; 3.   
Electrical Engineering/Electronics; 4.    
Measuring and regulation 
technology; 5.     Business 
administration; 6. General law; 7. 
Maritime traffic safety. 
Main points of the theoretical 
modules: 1. Navigation; 2. Ship 
Management/ Watchkeeping; 3. 
Maritime English; 4. Maritime trade 
law; 5. Maritime cargo 
technology/Dangerous Goods; 6. 
Maritime traffic safety/Emergency 
management; 7. Ship’s engine 
operation/System monitoring; 8. 
Transport industry. 
The course content corresponds to 
the current state of technology and 
science and takes into account the 
unity of research and teaching. 
The students receive intensive 
training, their personal development 
sharpened and their skills in social 
interaction with people emphasized 
and deepened. 

Full-
time 

studies 
B.Sc. 

4 years 

 

Hochschule 
Wismar, 

Faculty of 
Engineering 

Wismar/ 
Germany 

72.  

Marine 
Engineering  

In the first two semesters: a solid 
basic knowledge of science and the 
English language. In the semesters 3 
to 8 key competencies of maritime-
technical management shall be 
conveyed to them: 1. Technical 
management of ship- and port 
operations; 2. Maintenance 
management of maritime technical 
systems; 3. Marine survey and 
inspection 4. Maritime safety - and 
environmental management; 5. 
Shipbuilding and offshore 
technology for marine engineers. 

FTS 
M.Sc.) 

2 years 

 

Hochschule 
Wismar, 

Faculty of 
Engineering 

Wismar/ 
Germany 

73.  

Operations 
and 

Managemen
t of 

Maritime 
Systems 

The professional areas of the 
Master’s degree course’s graduates 
are to be found in the marine and 
port sector: 
a) shipping companies,  
b) port operation companies,  
c) maritime service providers 
(shipyards, component suppliers and 
in the field of offshore business),  
d) in the maritime orientated 
training,  
e) further education and in the field 
of senior services in public 
administration. 
The future area of profession might 
be in management, in the strategic 
level of decision-making 

Full-
time 

studies 
M.Sc. 

1,5 years 

 

Hochschule 
Wismar, 

Faculty of 
Engineering 

Wismar/ 
Germany 
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preparations or in the specific 
operational service. 

74.  
Nautic / 
Traffic 

Operations 

NA Full-
time 

studies 
B.Sc. 

4 years 

 

Hochschule 
Wismar, 

Faculty of 
Engineering 

Wismar/ 
Germany 

75.  

Maritime 
Economics 

and Logistics 

Knowledge in:  
1. Macro- and microeconomics;  
2. Management and organization; 
3. Implementation of trade 
transactions and trade negotiation 
rules; 
4. The operating, management and 
development of innovative transport 
and logistics systems; 
5. Intelligent information systems 
used in transport and logistics; 
6. Designing and optimizing storage 
and forwarding processes with 
special focus on the maritime 
transport and logistics aspects; 
7. Fundamental knowledge related 
to such areas as: urban logistics, 
sustainability  and sustainable 
mobility, network industries, 
transport and logistics markets 
analysis etc. 
 

Part-
time 

studies 
B.Sc. 

3 years Free of 
charge for 

Polish 

Gdynia 
Maritime 
University 

Gdynia/ 
Poland 

76.  

Tourism and 
Hospitality  

Knowledge in:  
1.  functioning and development of 
tourism markets in regional, national 
and international terms; 
2. contemporary conditions for the 
development of the socio-economic 
tourism and hotel market and their 
impact on changes in the production 
and consumption of tourism and 
hotel services; 
3. the specificities of the functioning 
of modern economic operators in 
tourism and hospitality; 
4. activities of social and public 
actors in the development of 
tourism and hospitality; 
5. design and organisation of 
innovative business ventures in 
tourism and hospitality; 
6. planning and handling of national 
and international tourism; 
8. development and promotion of 
tourism products to the relevant 
segments of the tourism market. 

Full-
time 

studies 
B.Sc. 

3 years Free of 
charge for 

Polish 

Gdynia 
Maritime 
University 

Gdynia/ 
Poland 

77.  

International 
Trade, 

Transport 
and Logistics 

1. Detailed  education from the field 
of economy (in macro- and micro- 
scale); 
2. Knowledge of international trade 
and service markets operations, 
supply; chains and networks 
management, 
3. Ability to analyze and evaluate 
specific factors and processes being 
identified in the global economic 
system; 
4. Functioning and evaluating of 
transport and logistics markets in 
the global economy; 

Full-
time 

studies 
B.Sc. 

2 years 

 

Gdynia 
Maritime 
University 

Gdynia/ 
Poland 
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5. Information technologies in 
companies active in the transport, 
forwarding and logistics sector (TSL). 

78.  Safety 
Managemen
t in Maritime 

Transport  

NA Full-
time 

studies 
B.Sc. 

3 years 
Free of 

charge for 
Polish 

Gdynia 
Maritime 
University 

Gdynia/ 
Poland 

79.  
International 

Tourism 
Managemen

t 
Programme, 
Specializatio
n in Cruise 

Managemen
t. 

Topical focus on: 
a) hospitality management,  
b) events management,  
c) destination management,  
d) entrepreneurship in tourism,  
e) e-commerce, 
f) marketing.  
The international tourism 
management programme offers two 
different specialisations: Tourism 
studies and Cruise Management.  

Full-
time 

studies 
B.Sc. 

3 years 

 

Linnaeus 
University 
in Kalmar 

Linnaeus 
University 
/ Sweden 

Source: own study. 
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